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YOUTH EXCHANGE OFFICER/COUNSELOR

 HANDBOOK

For Rotary Club

Youth Exchange Officers & Counselors
CSRYE is committed to creating and maintaining the safest possible environment

for all participants in Rotary activities. 
It is the duty of all Rotarians, Rotarians’ spouses, partners, and other volunteers 
to safeguard to the best of their ability the welfare of 
and to prevent the physical, sexual, or emotional abuse of 
children and young people with whom they come into contact.
INTRODUCTIONS
CONGRATULATIONS!   You have been chosen by your Rotary Club to oversee one of the most comprehensive and fascinating programs in Rotary International.  Your service as Youth Exchange Officer and/or YE Student Counselor will take you on an international journey.  Well…it’s more likely that the international journey is coming to you, and about to arrive at your local airport! 
While there are many roles in the Rotary Club that are ‘project-oriented’, this is NOT one of them.  Your work will be individual to the needs of a single student…for a full school year. Like the role of a parent, your time and energy are what your student needs.  For inbound students, REGULAR face-to-face contact is a must. 
Although Rotary exchange students are carefully selected for their leadership potential and their ability to manage challenges, there will still be good days and bad.   Every inbound student is in need of patience, guidance and continuous support. In the beginning, your student might be enthusiastic and bold or be a careful quiet observer of our culture. He might ask for help with many things or ask for nothing (and ‘wait’ for the invitation to speak!).  Exchange students are all (at times) lonely for friends and families back home.  All need encouragement to accept us as their new families and friends, even if it’s just for this one special year in their lives.  In order to succeed, students must let go of everything they know as ‘normal’ and embrace the strange and unusual.  That’s where you come in!  
While every student will experience two or three host families during the year, each has only ONE Youth Exchange Officer and ONE Counselor.  For this reason, the bond you will forge with your student is often long-lasting…potentially permanent.   You will sometimes be a ‘parent’, sometimes a ‘disciplinarian’, and sometimes a ‘friend’ with a strong sympathetic or supportive shoulder. Yours will be one of the faces in his scrapbook…very likely a prominent place in his life.  This makes your role one of the most critical in Rotary leadership.  You are in a ‘hands-on’ position, shaping the lives of our future leaders all over the world.  

As important, are the Outbound and Rebound students, to whom you will provide the ‘launch’ at the beginning and ‘safe landing’ at the end of their year of overseas study.  Through work with inbound students, you will gain important insights that can be applied to outbound preparation and in helping their families through the essential process of ‘letting go’.  
When your successful outbound student returns at the end of an exchange, you will welcome a valuable new ‘world citizen’ into your community.  Our hope is for each of our students to approach the future with appreciation for other cultures and leadership roles with the same mission as Rotary International; to ultimately achieve world peace and understanding.
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CSRYE Mission
Rotary International CSRYE Programs are committed to creating and maintaining the safest possible environment for all our Youth Exchange Students, both inbound and outbound.

We recognize that all young people have the right to freedom from harassment and abuse.

We ensure that all our staff and volunteers are carefully selected and trained and accept the responsibility for helping to prevent the abuse of children in their care.

Each district responds swiftly and appropriately to all suspicions or allegations of harassment and/or abuse, and by providing adults and young people with the opportunity to voice any concerns that they may have.

Each District appoints individual Exchange Student Protection Officers who will act as the main point of contact for parents, children, host families, and outside agencies.

We ensure that access to confidential information is restricted.

We periodically review the effectiveness of our Student Protection Policy and activities.

Terms We Use
Inbound Student

-The student living in our district, who is from another country
Outbound Student

-The area student preparing to or currently living overseas

Rebound / Rotex Student
-The student who has returned from a successful exchange overseas

Sponsor Club


-The Rotary Club who selects a student for exchange overseas

Host Club


-The Rotary Club responsible for looking after an ‘inbound’ student.

YEO



- Youth Exchange Officer –Oversees/administers local program
Rotary Counselor

-The local person who advocates for a student and helps solve problems




  that might arise.

Host Family


-Family that provides housing and one-on-one support for an inbound 





 Student

District Inbound Coordinator
-Assists the host club with problems that cannot be solved at local





  levels.  Also collects MANDATORY monthly reports from students.

District Outbound Coordinator
-Assists with preparation of students selected for overseas exchange, and 




  scheduled ‘check-ins’ with outbound students while living overseas.

District Rebound Coordinator
-Assists with Rebound students as they transition back into their home 




 culture.

Student Protection Officer
-Provides immediate local response when a student is reported to have 





 been harmed or threatened while on exchange, and helps to ensure 




 student safety when needed.

Disabilities Coordinator

-Helps to ensure appropriate resources are in place for any student with a




 known disability.

District Chair


-Oversees/administers the DISTRICT Rotary YE Program and 





 mandatory emergency or crisis procedures if they arise.

CSRYE



-Central States Rotary Youth Exchange Multi-District – a collaborative 





 effort of 17 Rotary districts with common borders, to help with training,




 student support and program administration.
Mandatory Meetings

-Your student must attend.  This provides an opportunity for districts to




 assure student safety, provide training and to enhance the student 




 experiences while involved in the Rotary exchange program.
Rotaract


-Rotary Clubs for College Students up to age 30.  Must be sponsored by 





 local Rotary Clubs.
Interact



-Rotary Clubs for High School Students.  Must be sponsored by local 





 Rotary Clubs.

Learn More About Rotary and Rotary Youth Exchange:
www.rotary.org

www.csrye.org
Organization Charts
Your Rotary Club

The Youth Exchange Officer and the Student Counselor are the primary contacts for students and host families.  
Within some parameters, you may structure your responsibilities in your club in any way that best fits your local circumstances.  Some clubs have a full committee to handle only youth exchange issues. As an alternative, some clubs have only two YE officers in place, and use the resources of the Executive Board when group decisions are needed.
Key Officers
1.  Youth Exchange Officer 

 ‘Administrative’ & program management 
2.  Youth Exchange Counselor 
Student Advocate.  

The Youth Exchange Counselor works side-by-side with and reports to the Youth Exchange Officer.  

When difficulties arise that cannot be worked out at local level or when you have questions about program management, you should contact the appropriate District Officer.
Sample Club Leadership Chart
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Your District

Your District may be structured in a variety of ways, depending on the needs of the clubs that participate on youth exchange.  
Key Officers
1.  District Chair 

District Program Administration

2.  Inbound Coordinator 
Arrange inbound student placement, and oversight of students while 





living within your district.

3.  Outbound Coordinator 
District selection of outbound students; preparation for year of study





 abroad; secondary support for students while abroad

4.  Student Protection Officer
Provides emergency support and student protection for inbound 





students, if an allegation of harassment or abuse is made.

*Additional optional appointments:

1. Rebound / Rotex Coordinator





Assists returning students with re-integration into home culture, and 




locates resources for students to participate in additional Rotary 




programs / activities.
2. Disabilities Coordinator
Helps to locate and ensure appropriate resources, as needed, for inbound





 students with known disabilities.  
3.  Travel Coordinator

Helps to maintain orderly planning for students within the district, who





are registering for Rotary trip options and/or summer conference 





registrations.

4.  District Responsible Officer





Management of detailed document requirements for reporting student




placement, background checks of volunteers and host families, and 





needed signature documents for arranging students entering or leaving 





the country.
Note: Your District YE Chair works directly with the Central States Rotary Youth Exchange Committee and with your District Governor, as needed, for program administration matters and when critical student issues warrant intervention.

Central States Rotary Youth Exchange (CSRYE) Multi-District

Central States Rotary Youth Exchange is a multi-district organization, made up of 17 Rotary Districts with common borders in the central USA and Ontario, Canada.  Each district is expected to provide representation on the decision-making board of this organization.  Your District Governor appoints your district’s board representative at an annual meeting in January.  Generally, this is the District Chairman who will serve in this role.

The goal of CSRYE is to provide communications resources and administrative functions for member districts.  In order to maintain needed services, key volunteers in the organization include:
Key Officers

Chairman & Vice Chairman

Program Administration

Responsible Officer


Maintains regulatory compliance for CSRYE as it pertains to





Government requirements and Rotary International program 





certification; manages annual audit for program approvals.

Outbound Coordinator


Direct Correspondence with overseas partner districts for 





outbound student placement agreements; comprehensive review 





of student files prior to giving final authorization for placement.
Tours Coordinator


Arranges for annual summer tour options for CSRYE students.

Summer Conference Coordinator
Organizes and administers all aspects of Summer Conference for 




CSRYE participants; including activities, housing, meals, talent 






show, guest speakers, workshops, volunteers, schedule details. 
Summer Conference Registrar

Works with districts to manage group registration for Summer






Conference participants. 

Canada & USA Student Travel Coordinators







(2) Contracted travel agencies assigned to provide 






 comprehensive travel planning for outbound students. This 





includes gathering needed documents with appropriate 






signatures, for travel visas and other unique requirements that 





students will encounter.  Coordinators work directly with 





students and district chairs as travel is being arranged.  
(8) Correspondents


Correspondents assign inbound students to districts for





 placement, maintain integrity of deadlines for acceptance





 papers and correspond 
with overseas partners when student





 issues warrant intervention. There are (2) Asia, (4) Europe and





 (2) South America correspondents. All are culturally trained, are





 multi-lingual, and all develop one-to-one relationships with 





partner districts overseas as a means of better understanding the





 needs of students exchanged between our districts.


Our Website:  www.csrye.org
Comprehensive Overview
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Additional Resources
CSRYE Resources

www.csrye.org
*CSRYE Child Protection Reporting Guidelines

*CSRYE Sexual Abuse Training Materials

CSRYE Host Family Handbook

CSRYE Inbound Student Handbook

CSRYE Outbound Student Handbook

CSRYE Policy Manual

CSRYE Rebound Experience

Your district may have additional materials designed for specific district needs.  Please check with your District YE Chair.

*Note:  You are required to attend district-sponsored Child Protection Training.
Your Responsibilities as They Pertain to Program Training
As Club Youth Exchange Officer and Student Counselor, you are expected to become familiar with EACH of these manuals and the materials they contain.  These are the operations guides for your local program.
You are expected to distribute the appropriate handbooks & materials to your students, host families, and other local YE officers, as needed.  

*These handbooks are updated regularly.  Current handbooks are made available for download online.  

All host families AND any Rotarian in your club who will have substantial contact and/or personal involvement with your students, must attend Child Protection Training.  They may attend any district event offered for this purpose, or you may be certified to provide this important training on a local level.  
*Please check with your District YE Chair regarding your certification and/or District Expectations for you to conduct local training.
Rotary International Resources:
  www.rotary.org 
To Locate Information:

Students and Youth / Youth Programs / Rotary Youth Exchange

Materials available for Download and/or Purchase:

Youth Exchange Handbook (for clubs)

A Primer for Host Families
*All Materials and brochures are updated regularly
GENERAL CLUB RESPONSIBILITIES
Club Timelines
Inbound Timelines
Make Your Commitment

1 Year Prior to Arrival 
To participate in the Exchange Program, a Club must make a Commitment to host one full year in advance. You are to provide this information to your District Youth Exchange Chair.  

Once your commitment is made, it is firm. Exchange agreements with international exchange partners are made in July.  Students are interviewed and selected based on these agreements.

Your Club may specify gender and nationality of student assigned to you. Be advised that we have little control over how students are placed with us.  Your District will honor your request as it can.  
Your inbound students will arrive in August the following year. 
Note:  There are a few students from southern hemisphere countries, who do arrive in January.  For these individual circumstances, please work directly with your district chair on dates and deadlines.
 Complete Your Student’s Acceptance Papers
Generally 6-8 Months Prior to Arrival
Student acceptance papers make a very long journey and pass through many hands.  By the time they reach you, your student has already been waiting at least 60 up to 120 days.  The package that arrives in your hands contains a handful of documents that require your attention.  

You will need to obtain signatures from:  School officials, Club Leaders, and Host Families. Some forms need detailed information about your club program and your first host family.  

Your student can not even make an embassy appointment to apply for his travel visa until those completed documents are in his hands. Waiting periods for appointments can be as long as 4 months.  
Please return completed documents as instructed and do not delay!

 Contact Your Student and Prepare For Arrival
3-6 Months Prior to Arrival
Make contact with your student as soon as you have his contact information. 
Introduce yourself.  
Instruct your host family to do the same.  
Student arrival dates will vary based on the practices of the overseas Rotary district.  Some students are free to coordinate their travel dates directly with their hosts.  Your student should arrive no later than 7-10 days prior to beginning school.  This provides time for school registrations, recovery from ‘jet lag’, and basic cultural adjustment.  
We do NOT recommend a student arriving several weeks early, unless your club has planned a busy schedule for him.   Especially in the early days of exchange, a student who is not actively participating in social activities may run a higher risk of suffering culture shock and a potentially failed exchange experience.
Arrival of Student    
· Meet the student at the airport along with the first host family.

· Plan a “Welcome” event – but do give your student time to recover from jet lag first.  Be sure to include high school students with whom the exchange student will be going to school.

· Within the first week, meet with your student and arrange to

1. Check the passport and visa for expiration dates.  

2. Check the visa; it should be a J-1 Multiple entry visa.

3. Record the number on it for future reference.  The student will need it when he/she changes families.  It begins “N000”

4. Check the Airline ticket to assure that it is an open return. If it is not, make note of the date and make arrangements before that date for a proper return date.

5. Make photocopies of all documents and give those to your student.  Keep originals in a safe location. (We strongly encourage clubs to use a safe deposit box)

6. Assist the student in depositing the emergency funds they have brought.  There is a requirement set by your district for the amount of money students must bring.  This money is to be held in the care of the Rotary Club, with student access restricted.  You must return this money to your student on departure.  

7. Explain the proper uses of the emergency fund to the student.  Be sure that they are aware of the $100 deductible and 20% co-payment on their insurance.  

8. Assist in registering the student in school.  Check on tuition requirements and school lunch policies.  Your club is responsible for these items.

Maintain Regular Contact and Guide Your Student Throughout The Year
Generally, your student will need more guidance in the beginning and will become more independent over time. Your role will vary depending on the needs of your student, and the capabilities of your host families.  You should continue to engage your student in Rotary club activities regularly.  Ensure that he continues to meet the expectations of the Rotary program, as described in the Student Handbook.  
Counselors & YEO’s must meet personally with your student at least once per month and assist your student in managing important deadlines throughout the year.
Preparing Your Student for End of Year Activities and Return Home


Pre-Planning Departure
· Assist the student in signing up for CSRYE optional trips. 

(January/February)
    Optional trips take place for two weeks in June  
· Assist the student in registrations for Summer Conference.

(March) 
 Summer Conference takes place in July and is the student’s final activity before returning home
· Assist the student in making return travel plans
 


(January-March)  
· Notify the Inbound Coordinator of student’s return travel plans.  
Prior to Departure

· Be sure the student is invited as a speaker to your Rotary Club Meeting. He will want to thank you!
· Plan a ‘Send-off’ event for your student, with your local Rotary Club.

· Assist the student in closing any accounts he/she may have opened.  Convert cash to Traveler Checks.
· Return student emergency fund to student IN CASH.   Obtain a signed receipt.

· Be sure the student fills out debriefing forms for the District. This helps us to improve our programs!     

· Assure transportation to the airport on date of departure.

*Note: If there are any special requests for students to depart sooner or later than the parameters we give, it must come from the YEO to your District Chair. 
YEO Responsibilities
 (Administrator)

1. Is a member of the host Rotary club, appointed to serve as the inbound student’s main contact with the Club. 
2. To confirm who the host parents will be during a student’s stay. To arrange the date and time of changing host families.
3. To orient the host parents & students as to their responsibilities. 
4. To arrange for schooling and introduce student to principal/teachers.
5. To look after student emergency fund and other important papers.
6. Arrange to celebrate the student’s birthday, Christmas and other holidays. 

7. Is respectful of the religious beliefs and practices of the student.
8. To introduce and integrate student into the Host Rotary Club and ensure that student is invited as a guest to meetings and other activities.
9. Develop a club activity calendar that includes different members spending personal time with your student.
10. To be sure that student receives monthly allowance from the host club on time.
11. To find out the dates of the required meetings – and to arrange for transportation. Students should be told of these events well in advance, to help avoid schedule conflicts.
12.  To obtain appropriate funds from the host club to cover travel, food and board expenses for student attendance at required meetings.
13. Assist Student when there is a need to file insurance claims.
14. To deal appropriately with any unresolved difficulties between students and host families and school.
15. To sign written permission for travel and other situations in which permission is due, and to ensure that permission has been obtained from Rotary District, and (when needed) natural parents, host parents, and school.
16. Keeps a log of visits to and with the student and the host families.  The log should be sent to the Inbound Coordinator with each family change.   It is now a mandatory requirement to visit “at least monthly” with the student and host family.

17. Listens to student’s comments and concerns, and establishes a rapport/relationship with the student.
18. Refers any problems or concerns to the Inbound Coordinator when they occur.  Don’t wait till the problem becomes so unruly that you are requesting to send the student home.
Counselor Responsibilities
(Advocate/Friend)
1. May be a member of the host Rotary Club or a member of the community, appointed to serve as the Inbound Student’s advocate and additional contact.

2. Will be selected carefully, including voluntarily agreeing to a background check.

3. Agree to participate in appropriate training and orientation sessions offered at the district and/or the club level.

4. Agrees to become familiar with the CSRYE policies in order to be able to assist the student with questions, without contradicting Rotary philosophies and expectations.

5. To meet with students once or twice per month, to give students sound advice, and to deal with any problems, fears and worries that students may have.

6. To advocate for a student when he/she is having difficulties at home or at school.  

7. To represent the Inbound Student’s point of view in case conflict resolution is needed. 
8. To help a student with self-discipline if he/she goes off track.
Outbound Timeline
Note: Your commitment to host an inbound student, earns you the right to claim one outbound vacancy.  You are encouraged to take advantage of this opportunity.  

If your Club does not sponsor an Outbound student by our deadline dates, students from other clubs or districts will receive those placements.
Recruit Qualified Candidates

18 Months Prior to Departure
Although we hope your club has been ‘planting seeds’ in your community among younger students, active recruiting should begin at this time.  Depending on your club and district program, there may be a variety of successful techniques they can suggest.  Some examples:  



1.  Visit foreign-language classes in your local high school  


2.  Publish a notice in your local newspaper  


3.  Host a Culture Fair

4.  Accept recommendations from Rotarians, Community Leaders, or School Officials

Students must complete a full application – available online:  www.csrye.org  

Guide your applicants to read and follow all instructions carefully

 Interview Local Candidates / Select Your Students  -Individual District deadlines will vary
Your club has an obligation to interview each candidate you will consider for sponsorship.  If you select more than one student, you must provide ranking of students, in case placement numbers are limited.
Once chosen, student applications must be in the hands of your District Officer by your District deadline.  Their obligation is to conduct secondary review, interview students, and forward their recommendations to CSRYE. 
Finalize Application Details
1.  Ensure that the student’s application is complete (no missing pages).  

2.  Check every page and make sure all needed signatures have been obtained. 

3.  Obtain required Rotary Club signatures on all pages where requested.  
4.  Make sure your student has provided transcripts, medical forms, and any other supporting

     documents outlined in the application instructions.  
Incomplete applications or missing documents may delay the student’s acceptance, limit his assignment options, or potentially lead to your student being withdrawn from the program.    

Do Not Sponsor ‘Undecided’ Students. 


Please screen carefully!

Prepare Your Student for Overseas Departure

From the time your student is accepted into the program, until the date of his departure, your club is committed to providing guidance and support in the preparations he is making.  Familiarize your student and family with the activities and the mission of your club and of Rotary International.  There is no ‘right’ or ‘wrong’ way of going about this.  Some successful practices include:
1.  Engage your outbound student in activities with your local inbound rotary students.

2.  Involve your ROTEX students in a mentoring program.

3.  Invite your outbound student and families to Rotary meetings (At least once as a guest speaker)

4.  Include your outbound student in club projects.

5.  Host a club fundraiser to assist your student with some of the costs of exchange.

Once final acceptance papers arrive, your student begins a frantic planning period in order to meet deadlines for departure. The level of support for outbound students varies by district.  Your club may fill in some gaps as you deem appropriate, or at least provide guidance to your student in gathering and organizing these needed items:  

 1. A Rotary Student Blazer

 2.  Trading Pins

*3.  A supply of club flags to trade with other clubs overseas on your behalf.

 4.  Small gifts for host families and Rotarians who will be taking care of him during his year away
 5.  Emergency Fund money (as required by the host club)

 6.  Student ID Cards (Business cards) to carry for the year away.

*Note: Your club must be the resource for these flags!  
Summer Conference – Final Departure Event 

Mid-July

In July, your student will attend Summer Conference in Grand Rapids, Michigan.  

Attendance is mandatory. 

Some districts require, others ‘strongly encourage’, at least one parent to attend with the student. 
YEO’s are highly encouraged to attend with their students.

Approximately 1,000 participants – which include students, parents and Rotarians - attend Summer Conference each year.  

Make sure your club hosts a ‘send-off’ event for your student!

Shift Focus to Parents While Student is Overseas
Encouraged your student to send occasional updates on his/her experiences. We do encourage hand-written letters, but understand that technology limits our influence on this generation.  Ask to be placed on their online ‘friends’ list or ‘mailing’ list, so that you can give updates to your club.  

It’s ‘OK’ to drop a note to let your student know you are thinking of him/her, but resist writing lengthy letters on what’s going on back home. You should also discourage the family from lengthy letters as well.  Instead, encourage your student to SEND news to you, about his activities and accomplishments.  

One of the most common reasons for a failed exchange is a student and family that cannot break their emotional dependence on one another.  If students are calling home often, or e-mails and chats are going back and forth daily, that means he/she is not bonding fully in their new culture. 
The host district and families will work hard to encourage and support your student overseas.  Your role is to reassure families when/if concerns arise and reinforce their responsibility to limit frequent contact.  Encourage them to be actively engaged in alternative activities during this one year.
Some ideas
1.  Offer Rotary membership to parents of outbound students and/or invite them to join       

     Rotary for special events or projects.

2.  Ask parents to consider hosting an inbound student during this year
3.  Make regular contact to ‘say Hello’ or ‘check in’ and see how things are going.

If you suspect there are problems developing, contact your district officers for advice and to give them the ability to set up intervention strategies with the host club overseas.

Your Student’s Transition from ‘Outbound’ to ‘Rebound’ (‘ Rotex’)
After the end of exchange, your student will return as a ‘Rebound’ (‘Rotex’) student.  Some will go away to college almost immediately, and some will return to high school.  Rebound students should plan to attend Summer Conference, in order to ease their re-adjustment to our culture

It is a sign of success if your student experiences some grief in letting go of his exchange.  It is also common for families to adjust their expectations about their son/daughter.  A whole year of ‘independence’ guarantees different habits have formed and his cultural ‘norms’ have been altered...at least temporarily.
Encourage families to embrace these changes, and permit their student some time to re-adjust.  As well, you should encourage your student to become involved in Rotary on a different level, in order to apply his experiences in a productive manner.  Some suggestions:

1.  Invite your student as a guest speaker to talk about the year abroad.

2.  Encourage your student to join Rotaract or Interact (if available)

3.  If your club has considered SPONSORING a Rotaract or Interact Club, your Rotex student
     may be a strong and enthusiastic leader.

4.  Invite your student to ‘mentor’ your new Inbound Student and/or to help you in recruiting a new outbound student for the following year. 
REGULATORY AGENCIES & REQUIRED FORMS
Full-year international exchange is a complicated business.  Government regulations vary by country.  By necessity, child protection has become a major emphasis in youth exchange programs worldwide. Rotary International has emerged as a global leader among exchange programs, known for our integrity and our professionalism. 

United States Government

USIA J-1 Exchange Visitor Program Requirements    
Students coming to the USA to study for one year must be approved by the US State Department – Immigration Services Program.  They are granted a one-year J-1 High School Visa.      See Addendum A
The ‘J-1’ Visa will not be issued to anyone without support of a registered exchange program. Students are chosen through application and interview then randomly assigned. This visa does not allow for sports exchanges or personal exchanges between families and friends.  

Visa documents sent to you in the student package must be completed quickly and accurately.  Follow all instructions you are given. If you have questions or experience delays in completing the forms, you should contact your District Officer for advice and assistance.  

CSRYE is required to report student enrollment changes, host family address changes, student arrival and departure dates to the US Government through their SEVIS reporting system.  If we are determined to be non-compliant, we risk the future of our program.  Your cooperation is needed to maintain integrity of these required procedures.

CSIET (Council on Standards for International Educational Travel)  
CSIET is a private non-profit organization, whose mission is to identify reputable International Youth Exchange Organizations.  They publish an annual advisory list, which contains information about programs that have been evaluated.           See addendum B
Our program undergoes a thorough annual audit. Fairness in student selection, training of volunteers, and integrity in following procedures are some of the criteria evaluated in this audit.            

State Regulations

All states within US borders have their own regulations for Youth Exchange Programs.  You should check with your district officer if you have questions about state-specific forms or rules that must be followed in your area.

Canada Government

While the Canadian Government is currently less stringent in regulation of youth exchange programs than the United States Government, it is important to understand that regulatory environments are always changing.

Rotary International



Rotary International requires an annual review of all participating districts, to assure compliance with the objectives and goals of international exchange.  In order to earn certification, each district has provided detailed documentation and received approval for the manner in which we conduct our programs.  We are subject to random audit.  If an individual district loses certification for any reason, the district will also lose the privilege of membership in CSRYE.  

Full-year international exchange is a complicated business.  Government regulations vary by country.  By necessity, child protection has become a major emphasis in youth exchange programs worldwide. Rotary International has emerged as a global leader among exchange programs, known for our integrity and our professionalism. 
Required Forms
STUDENT VISITATION LOGS:   
Rotary International mandate
YEO’s and Rotary Counselors must maintain written record of contact with your inbound student.  You are required to meet with your student at least one time per month.  Forms are available online: www.csrye.org   Send copies of completed records to your district officer.
HOST FAMILY APPLICATION w/BACKGROUND CHECK:  Rotary International / US Govt.
Every host family must fill out a Host Family Application. Families must provide social security numbers and birthdates of all household residents age 18 or older. Minors living in the home must also be listed.  

By signing the Host Family Application, your host family agrees to a criminal background check.  Approval is given after the background check has been reviewed by your district officer. Students must NOT be placed in a host home without approval.

The first family application MUST be completed and returned with your student’s acceptance papers.  Your student cannot be approved without this. 
Note: The YEO and Student Counselor cannot be host parents. 

VOLUNTEER AFFIDAVIT w/BACKGROUND CHECK:  Rotary International / US Government

At Minimum this is to be completed by the Youth Exchange Officer, Student Counselor and any other Rotarian who will have substantial or unsupervised contact with your student.  By signing the completed form, you agree to a criminal background check.  It is at the discretion of the club and your district to determine policy on any additional requirements for who should complete this affidavit.  This must be completed prior to student arrival.
GUARANTEE FORM:  Embassy Requirement for Student Visa (Arrives with student Application)

There are 3 originals. Photocopies are not accepted.  Blue ink is required for all signatures on these documents. This is the ‘official’ invite from your club to the student living abroad, assures a home, family and a high school education for one year. Your student will not be able to obtain a travel visa without this.
This form must be signed by a school official where your student will attend during his/her stay. Be sure there is a street address for the school on this form.
The Club President and the YEO must also provide street addresses, phone #’s, and e mail addresses, 
STUDENT INFORMATION SHEET:  Rotary International / Embassy Requirement

This might seem redundant, but actually provides more detailed, important information for your student, about the host family, school information, the club YEO and Counselor.  One original is acceptable, with an extra photocopy included.  Make sure the photocopy is readable.

COUNTRY-SPECIFIC REQUIREMENTS   
Some countries have additional forms required for exchange students who will be traveling overseas for a year of study.  If needed, special instructions will be included with your student’s application package.  Please read carefully.  Contact your district officer if you have questions.
HOST FAMILY /CHANGE OF ADDRESS  CSIET / Rotary International / US State Dept

Your student is required to report any change of address to CSRYE.  This information is needed:


A.  To track your student’s physical address, in case of an emergency.


B.  To assure that the student has been placed in a pre-approved host family, in accordance with 


international child protection regulations.

  
C.   USA - J-1 Visa reporting requirements.
YEO’S & host families are not to complete this form, but you SHOULD remind your student to do so in a timely manner.  

Where to locate Forms / Staying Current with CSRYE
All needed forms are available for download on the Central States website – www.csrye.org 
Do not keep extra copies of any forms.  ALL forms are updated regularly, as immigration rules change. 
There is also a variety of additional material available for download from the CSRYE website.  The website helpful information and updated announcements for clubs, host families, and students. 

In order to better serve your student, it is important that you become familiar with the site and visit regularly.

Additional Forms & Regulatory Information

*DS-2019  / Certificate of Eligibility US Government  (US-placed students only)
Although this is NOT a form completed by the YEO, it is important that you understand this!

Your student will arrive with a document which we commonly refer to as a ‘DS-2019’. This is a reference to the form number, found on the bottom right corner of the paper.  The NAME at the top of the document is ‘Certificate of Eligibility’.
Since CSRYE is a Government-approved program, this document is issued by the CSRYE “Responsible Officer” AFTER your club and district have completed all other needed forms, and is the final required component for your student’s welcome package.   The DS-2019 contains a tracking number. Your student will be asked for this information when scheduling the embassy appointment.
After the student visa has been issued, the DS-2019 becomes part of the visa. It must remain with the visa at all times, without exception.  Without the completed DS-2019 in hand, the student visa cannot be validated.  Examples of times when the visa may need validation:  USA port of entry on arrival, USA port of entry when crossing the international border during the year of study and commercial travel within the USA.

During the year, if your student plans to travel across an international border, the DS-2019 must be updated by signature of the CSRYE Responsible Officer.  This confirms that your student remains ‘in good standing’ with our program. Without an updated signature, your student should expect to be detained by immigration and could be deported. Leaving the USA is usually not as difficult as re-entry!  
A Note About the Role of Responsible Officer (RO)
The role of Responsible Officer is critical to the survival of our exchange program.  In Rotary, this is fully a volunteer position.  The RO shoulders stringent requirements from regulatory agencies to:
A. Remain current on the immigration laws in Canada and the USA, high school sports programs regulations (as they pertain to exchange students), and the regulations of Rotary International. 

B. Work closely with the Rotary YE health insurance provider to negotiate rates and coverages; and to assist YEO’s with student insurance claims. 

C.  Be certified by the US State Department to issue the DS-2019 Certificate of Eligibility for students 

D.  Annually provide records for audit to any and all regulatory agencies overseeing exchange programs.
There are more than 200 students in the CSRYE  inbound program each year. 
It is essential that you prioritize any requests for information that you receive from our Responsible Officer. 
Remember:  We are all on the same team!
STUDENT PROTECTION
Harassment Policy
CSRYE and Rotary International take seriously our role to protect students from harassment or abuse.  With Rotary, you can be assured that there is help nearby no matter where you happen to be around the globe.  We have established an international guideline for Protection of Students from Harassment or Abuse.

Students are provided with training on our protocols and procedures, in the event they experience harassment or abuse during their exchange experience.

While Harassment and Abuse are very serious issues, you also need to be sensitive to the fact that there is a potential for misunderstandings in cross-cultural situations.  What might be acceptable conduct in one country may be offensive in another.  Customs, gestures, and manners all differ greatly among the many cultures represented in our inbound youth exchange class, and even between the American and Canadian cultures.  Communication is important in resolving problems before they get out of hand.  However, when a problem reaches the level of ‘harassment,’ then it is time to take action.
Statement of Conduct for Working with Youth
Central States Rotary Youth Exchange is committed to creating and maintaining the safest possible environment for all participants in Rotary activities.  It is the duty of all Rotarians, Rotarians’ spouses, partners and any other volunteers to safeguard to the best of their ability, the welfare of and to prevent the physical, sexual or emotional abuse of children and young people with whom they come into contact

Definitions:

Volunteer:  Any adult involved with Rotary Youth Exchange activities who has direct interactions with students, either supervised or unsupervised.  This includes, but is not limited to, club and district Youth Exchange officers and committee member, Rotarian counselors, Rotarians and non-Rotarians, their spouses and partners that host students for activities or outings or who might drive students to events or functions, host parents, and other adult residents of the host home (including sibling and other family members).

Student:  Youth involved with Rotary Youth Exchange, regardless of whether they are of the age of majority.

Sexual Abuse:  Sexual abuse refers to engaging in implicit or explicit sexual acts with a student, or forcing or encouraging a student to engage in implicit or explicit sexual acts, alone or with another person of any age of the same sex or opposite sex.

Additional examples of sexual abuse could include, but are not limited to:

· Non-touching offenses

· Indecent Exposure

· Exposing a student to sexual or pornographic material

Sexual Harassment:  Sexual harassment refers to sexual advances, requests for sexual favors, or verbal or physical conduct of a sexual nature.  In some cases, sexual harassment precedes sexual abuse and is a technique used by sexual predators to desensitize or ‘groom’ their victims.

Examples of sexual harassment could include, but are not limited to:

· Sexual advances

· Sexual epithets, jokes, written or oral references to sexual conduct, gossip regarding one’s sex life, and comments about an individuals’ sexual activity, deficiencies, or prowess.

· Verbal abuse of a sexual nature

· Displaying sexually suggestive objects, pictures or drawings

· Sexual leering or whistling, any inappropriate physical contact, such as brushing or touching, obscene language or gestures, and suggestive or insulting comments.
Volunteer Selection & Screening

Each district in Central States (CSRYE) will maintain all records of criminal background checks, waivers, and screening for adults working with minors in perpetuity
All volunteers interested in participating in the CSRYE program must:

· Complete a Youth Volunteer Affidavit form and authorize the district to conduct a criminal background check (subject to local laws and practices).

· Undergo personal interviews

· Provide a list of references for the district to check

· Meet RI and district eligibility requirements for working with students  RI requires that any volunteer who has admitted to, been convicted of, or otherwise found to have engaged in sexual abuse or harassment, be prohibited from working with youth in a Rotary context  

If an individual is accused of sexual abuse or harassment, and the investigation into the claim is
non-conclusive, then, for the safety of youth participants and the protection of the accused,
additional safeguards must be put in place to assure the protection of any youth with whom the
individual may have future contact.


A person later cleared of charges may apply to be reinstated to participate in youth programs.

Reinstatement is not a right, and no guarantee is made that he or she will be reinstated to his or

her former position.

· Understand and comply with RI and district guidelines for the Youth Exchange Program

Host Families must meet the following selection and screening requirements, in addition to those listed above.

· Host families must undergo a comprehensive interview that determines their suitability for hosting exchange students  This should include:



Demonstrated commitment to the safety and security of students


Motivation for hosting a student is consistent with Rotary ideals of international understanding and cultural exchange



Financial ability to provide adequate accommodations (room and board) for the student

Aptitude for providing appropriate supervision and parental responsibility that ensures the student’s well-being

· Host families must complete a written application

· Home visits must be conducted for each family and should include both announced and unannounced visits, both prior to and during the placement.  Home visits must be conducted annually, even for repeat host families

· All adult residents of the host home must meet the selection and screening guidelines.  This includes adult children of the host family and other members of the extended family that reside in the home either on a full- or part-time basis

Rotarian Counselors must meet the criteria for All Volunteers, as well as the following:

· Counselors must not be a member of the student’s host family

· Counselors must be trained in responding to any problems or concerns which may arise during the exchange, which may include instances of physical, sexual, or emotional abuse or harassment.

· Counselors should not be close personal friends or relatives to other volunteers closely involved with a particular student.  If this situation arises, an ‘alternate’ temporary counselor should be appointed for the student during this time frame.
Abuse & Harassment Allegation-Reporting Guidelines
INTRODUCTION

The most powerful force in the promotion of international understanding and peace is exposure to difference cultures.  Youth Exchange provides thousands of young people with the opportunity to meet people from other lands and to experience their cultures.

A Youth Exchange student will spend a year, or perhaps just an extended period of time, living with a host family in a country other than their own.  Rotarians, their families, and non-Rotarian volunteers are expected to use their best efforts to safeguard the welfare of and prevent the physical, sexual or emotional abuse or harassment of every student with whom they come into contact.

Rotary International is committed to protecting the safety and well being of Youth Exchange students and will not tolerate their abuse or harassment.  All allegations of abuse or harassment will be taken seriously and must be handled within the following guidelines.  The safety and well-being of students should always be the first priority.

DEFINITIONS

Sexual abuse:  Sexual abuse refers to engaging in implicit or explicit sexual acts with a student, or forcing or encouraging a student to engage in implicit or explicit sexual acts alone or with another person of any age, of the same sex or the opposite sex.

Additional examples of sexual abuse could include, but are not limited to:

· Non-touching offenses

· Indecent Exposure

· Exposing a child to sexual or pornographic material

Sexual Harassment:  Sexual harassment refers to sexual advances, requests for sexual favors or verbal or physical conduct of a sexual nature.  In some cases, sexual harassment precedes sexual abuse and is a technique used by sexual predators to desensitize or ‘groom’ their victims.

Examples of sexual harassment could include, but are not limited to:

· Sexual advances

· Sexual epithets, jokes, written or oral references to sexual conduct, gossip regarding one’s sex life, and comments about an individual’s sexual activity, deficiencies, or prowess.

· Verbal abuse of a sexual nature

· Displaying sexually suggestive objects, pictures or drawings

· Sexual leering or whistling, any inappropriate physical contact such as rushing or touching, obscene language or gestures and suggestive or insulting comments.

IS IT ABUSE OR IS IT HARASSMENT?

Whether the alleged conduct amounts to sexual abuse or sexual harassment is NOT to be determined by the adult to whom the allegations are made.  After ensuring the safety of the student, all allegations should be immediately reported.

For use by all adults to whom a student reports an incident of abuse or harassment.

Any adult to whom a student reports an incident of abuse or harassment is responsible for following these Allegation Reporting Guidelines

1. Report from Student

a. Listen attentively and stay calm.  Acknowledge that it takes a lot of courage to report abuse.  It is appropriate to listen and be encouraging.  Do not express shock, horror or disbelief.

b. Assure privacy but not confidentiality.  Explain that you will have to tell someone about the abuse/harassment to make it stop and to ensure that it doesn’t happen to other students.

c. Get the facts, but don’t interrogate.  Ask the student questions that establish what was done and who did it.  Reassure the student that s/he did the right thing in telling you.  Avoid asking ‘why’ questions.  Remember your responsibility is to present the student’s story to the proper authorities.

d. Be non-judgmental and reassure the student. Do not be critical of anything that has happened or anyone who may be involved.  It is especially important not to blame or criticize the student.  Assure the student that the situation was not their fault and that they were brave and mature to come to you.

e. Record.  Keep a written record of the conversation with the student as soon after the report as you can, including the date and time of the conversation.  Use the student’s words, and record only what has been told to you

2. Protect the Student

Ensure the safety and well-being of the student.  Remove the student from the situation immediately and all contact with the alleged abuser or harasser.  Give reassurance that this is for the student’s own safety and is not a punishment.

3. Report to Appropriate Law Enforcement Authorities
Immediately report all cases of sexual abuse or harassment to the appropriate law enforcement authorities first and then to the club and district leadership for investigation.  

In most situations, the first Rotary contact is the Rotarian counselor who has responsibility for seeking the advice of and interacting with appropriate agencies. However, if the allegation involves the conduct of the Rotarian counselor, then the District Student Protection Officer or District Youth Exchange chair should be contacted.  All allegations will be reported to Rotary International as soon as reasonably possible.  The person responsible for doing so is the District Student Protection Officer or District Youth Exchange Chair. 

4. Avoid Gossip and Blame
Do not tell anyone about the report other than those required by the guidelines.  Care must be taken to protect the rights of both the victim and the accused during the investigation.
5. Do Not Challenge the Alleged Offender
The adult to whom the student reports must not contact the alleged offender.  In cases of abuse, interrogation must be left entirely to law enforcement authorities.  In cases of non-criminal harassment, the district youth exchange chair and district governor are responsible for investigating, and will be in contact with the alleged offender after the student has been moved to a safe environment.

6. Follow-Up

After reporting allegations to the Rotarian counselor or District Student Protection Officer follow up to make sure steps are being taken to address the situation.  

Post Allegation-Reporting Guidelines
Responding to the Needs of the Student

There will need to be a cohesive and managed team approach to supporting the student after an allegation report.  The student is likely to feel embarrassed, confused, and may become withdrawn and appear to be avoiding members of the host family or club.  After a report of harassment or abuse, students may or may not want to remain on their exchange.  If they do, they may or may not want to continue their relationship with their hosting Rotary club, depending on the circumstances.  In some cases, a student may wish to remain in country, but change to a different host club.

It may be difficult for club members and host families to understand how the student is feeling, but it would be helpful for the student to know that the club and family remains a support for them.  Club members and host families may experience ambiguity toward their roles and may feel unclear regarding their boundaries.  However, they need to do whatever is necessary to reassure the student of their support at all times.

Appropriate Response for Addressing Issues Within the Rotary Club for Allegations Made Against Rotarians or Non-Rotarians

When addressing an allegation of abuse or harassment, the most important concern is the safety of the students.  You should not speculate, make editorial comments, or offer personal opinions that could potentially hinder any police or criminal investigations.  You are cautioned about speculating or commenting on the matter during the investigations.  Do not comment about alleged victims in support of alleged abusers, OR against an alleged abuser.
HOST FAMILY MANAGEMENT
Finding Host Families
Although it would be convenient to have Rotarians in your club standing in line to apply for hosting, the reality is that finding qualified host families is the single most-common frustration reported by YEO’s.
Otherwise interested families are often very busy.  Many people express interest in exchange, but say they are afraid the student will get ‘ignored’.  This is a cultural boundary that we learn to work through.
One common misconception among potential families is that “students are a lot of extra work” or “need to be constantly entertained”.   Neither is necessarily true.  Most students arrive with few expectations, and learn to adapt based on their experiences after arrival. Rotary students are carefully oriented to the fact that they are expected to integrate into our culture and the lifestyles of their various host families.

Your club does have an obligation to provide underlying support to your efforts.  Your club leaders should keep hosting needs in front of their agendas.   Ongoing efforts to seek out good host families should continue, even after you have located all your host families for the current year.  A strong list of ‘potential’ families can be very valuable when you start planning your next exchange. 
Some good ideas for establishing a list of potential host families:
1.  Use a club participation calendar to get Rotarians more involved with your student. This gets your student introduced and promotes the Rotary exchange program in the community.
2. Bring your student to as many Rotary meetings and projects as possible.  

3.  Encourage your student to get involved in a variety of extracurricular activities. If playing sports is not his thing, he should be attending games as a spectator.  Local church youth groups or 4-H clubs, etc, may provide good social opportunities in settings that are more ‘casual’ than classrooms.
4.  Host a ‘happy hour’ party for past/present/ and potential host families. 
5.  Consider the value of selecting a first host family that is outgoing and social.
6.  Local advertising works in some places.  Screen host applicants carefully!

7.  Ask club members for recommendations.

8.  Ask your high school foreign language teachers to host a social event for students studying foreign languages in your local high school, and their families.  Introduce your student at this event.  

The point is; your student needs to get OUT in more ways than simply “hanging out” with other students.  He will befriend a broad spectrum of people, and may find a good fit in a family that you might have otherwise never encountered.

Two or Three Families Are Required   

There are 3 reasons for this:

1. To give your student an opportunity to experience several different family lifestyles

2. To give more than one family the opportunity to know our students
3. To spread the cost of support.  Host families tend to have more financial ability to give students extra opportunities, when the stay is shorter.

Many programs do ask host families to keep a student for a full year.  Rotary does not.   Once a student moves to another home, he/she will generally make a positive adjustment with the next host family, even if the student has expressed reluctance before the move.  
Have a Back-Up Family in Place

There may be times when a student needs a ‘back-up’ home for a few days. Examples:  Host parents traveling on business or family travel interferes with a student’s school schedule.

YEO’s and Counselors CAN provide temporary housing for exchange students in this situation – as can any number of other Rotarians.  You should consider making advance arrangements for a ‘back-up’ family in order to obtain needed background checks. Students can NOT live with a family that has not been pre-approved.

Transition Between Families

As YEO /Counselor, you might find yourself needing to counsel students and host families through the process of a mid-year move.  They may have formed a strong bond in their short time together. However, students generally experience healthy emotional growth through the process of changing homes, and may need encouragement to look ahead.
Consider arranging a few social events for all host families to get together with the student. Second and third families should extend an invitation for the student to visit their home prior to a planned move. This helps make your student more comfortable with the change.

After a move, first and second host families may invite the student back to visit, as long as does not disrupt the new bonds that your student is forming with a new family.  Keep in mind that the new family may have activities planned that are in conflict with an invitation a student receives from a previous family.  This puts the student in the uncomfortable position of needing to ‘choose’.   
Encourage host families to communicate freely with one another, and to cooperate in making plans.
Respect for Religious Differences

Students are counseled to show respect for the religious beliefs of their hosts. We ask the same of host families.  A student eager to please their hosts might be vulnerable if well-meaning hosts push too hard their personal religious beliefs on the student.  Mutual respect and religious tolerance is expected.

You may contact your district officers for advice if needed.

The Three Individual Experiences

Host Family #1

Student’s first contact with new country

Student is frightened at first and may be distant

Language barriers exist 

You begin teaching ‘cultural norms’

Encourage your student to get out and try new things – join activities and clubs

Establish boundaries to help with adjustment – especially those that affect culture shock

You are their ‘Island’ in this strange new land 

Some students attach very tightly and may have difficulty letting go – you have been adopted!

In USA and Canada – Thanksgiving is spent with your family

Yours is the best of all experiences with the student!

Host Family #2

Language has improved and student can communicate fairly well

Descriptive language develops – emotions and humor.

Has made some friends and should be involved in school activities

More comfortable with school rules and cultural norms

Early on, student may be suffering culture shock.  This is an important transition time.

Encourage your student to experience some outdoor winter activities– it’s new and unusual stuff!

Before your student moves, he/she has embraced our culture

You get Christmas and New Year’s – memories that will never be forgotten

Your home is where the student got comfortable

Yours is the best of all experiences with the student!

Host Family #3

You have a typical American/Canadian teen on your hands

Friends and activities are ‘typical’ of our culture.

Student is having a lot of FUN – very busy socially.

Weeks pass by quickly – too quickly – Student is in a hurry to experience everything

Prom!
Graduation! End-of-year trip – Summer Conference

Packing to go home.  Tearful goodbyes.  

Student has difficulty letting go.  You are his/her family.

Promises to come back and visit

Yours is the best of all experiences with the student!

INBOUND STUDENT ADJUSTMENT
Rotary Support System Model
	RESOURCE
	WHEN NEEDED
	CONTACT

FREQUENCY
	COMMENTS



	Host Family


	Every Day
	Daily
	Student’s first point of contact with most simple needs. For problems, students use your host club YEO in conjunction with host family.

	Host Club YEO


	Structuring student year, planning activities.
	Bi-Weekly/Monthly
	This is the Rotary contact for host family arrangements, allowances, rules, travel permissions, meeting attendance, etc.

	Host Club Counselor


	Problems, Successes, Social Occasions
	Bi-Weekly/Monthly
	This is student’s advocate for solving problems when things go wrong –to provide advice, support and help when needed.

	Host District Coordinator
	Routine Reporting & serious problems.


	As Needed
	Students send regular reports to the Inbound Coordinator

	Host District Chairman


	Unresolved problems & routine reporting


	As Needed
	This is the head of the District program, who maintains oversight of policies and procedures and the well-being of students.

	Sponsor District Coordinator


	Routine Reporting, serious problems not solved by previous channels.
	Monthly
	

	Sponsor District Chairman


	Very Serious Problems
	As Needed
	

	ROTEX


	Advice and support
	As needed
	Will not be able to help with technical issues. They are for student’s emotional support and mentoring only.

	Sponsor Club YEO


	Preparation and then receive reports about student experience.
	Monthly
	Students should write to their club regularly to tell of their experiences.

	Parents


	Routine, non-YE problems, health emergencies
	Regularly – on a SCHEDULE
	Students should LIMIT e-mail and phone contact.  Write letters instead of e-mailing and phoning!


What Students Expect

A student’s exchange year will be 10-12 months long.  It could begin as early as July and will end in July the following year.   Students come here to learn new things, become tolerant of differences, and sharpen their leadership skills.  It takes time to figure out subtle differences in culture.  Your students will appreciate freedom to observe, to ask questions and will be grateful for feedback when offered.  A sense of humor and ability to be flexible are important traits for everyone involved, especially in the early months of the exchange.  

Attending Rotary Meetings

Students are generally invited to attend Rotary meetings with the local club. Take the time to extend this invitation personally, and assist your student with transportation.
Your student should also expect to participate in special events for your club.  This provides them leadership training, and adds an international component, even to your local activities. 
During the year, students are required to attend a few District and Multi-District meetings.  They are pre-planned and there no exceptions to waive attendance.   This may mean a missed day from school.  It also might mean missing prom or a family outing.  It is impossible to schedule district events that align perfectly with every student’s personal needs, so it is important to note that these meetings do take precedence over everything else.   Your club is responsible for student transport and expenses to attend required meetings.
Student Responsibilities On Arrival
1. Ask for a list of what is expected.  Write down the points.
2. Use the counselor for a shoulder to lean on.  It makes the relationship between students and host families less complicated.
3. Show appreciation for all that hosts do for them.
4. Keep counselor & YEO informed of all activities.
5. Always speak the TRUTH to the YEO and Counselor!  Students need your trust and guidance.

6. Discuss problems while they are still small.  Don’t wait until things are out of hand before talking to someone.

7. Accept your decisions and discipline with grace….even if he disagrees. 
8. Do not play Rotary leaders and host parents against one another.  
DAY-TO-DAY MANAGEMENT OF YOUR INBOUND STUDENT
Finances

IMPORTANT NOTE:     Working to earn income is prohibited for students.  The student visa restricts this.  

Student Costs

· Emergency fund (held in the care of the local Rotary club)
· Sufficient spending money for personal expenses, clothing & entertainment

· School activity fees and needed supplies
· Country trip at end of the year (optional)
· School lunches and/or ala-carte (if student chooses to purchase lunch at school)

· Medical Fees no covered by insurance

· Airline fees for changing a return ticket and/or for excess baggage
*The student may arrive with a visa/debit card from home country, or a large amount of cash to pay for personal expenses during the year.  Communicate with your student about this, and help determine the best method of securing personal funds for the duration of the stay.

*Students may need guidance in understanding currency, and the buying power of a dollar here – as opposed to the buying power of currency in home country. It is a good idea to help your student establish a budget, so he/she doesn’t run out of money too soon!

Host Family Costs

· Room and board

· Adequate supply of lunch items, if the student chooses to carry lunch to school

*A host family may provide additional support as circumstances allow.  This varies by host family and should not be expected by the student or Rotary club.

Rotary

· Monthly allowance equivalent to $75 minimum in U.S. currency (host club)

· Any required tuition for high school education in host country (host club)
· The costs of transportation to any required student meetings during the year
*A sponsor club may offer additional support at their discretion. This varies by district and by individual club policy.
Student Insurance

All CSRYE exchange students are covered by a medical/accident insurance policy which meets Rotary International standards.   Some students arrive from home country with an additional policy either through their Rotary organization, or through a family insurance coverage.

If a student has two insurance policies, the policy from ‘home’ provides ‘primary coverage’ and the CSRYE Policy provides ‘secondary’ coverage. 

If a student has only the CSRYE policy, then that will provide ‘primary’ coverage.

There are certain limitations and deductibles with all insurance policies.  Students are responsible for any medical fees not covered by the insurance.  Insurance coverage provided through CSRYE is effective from date of departure to the date of return home. 

Instructions for filing a claim are available Online at www.csrye.org    

Rotary policies have some unique coverages that may prove important.  Some examples include:

1. A worldwide travel assistance hotline.  Students should carry this information while traveling. Students might need it if delayed in a foreign airport with nobody to help.

2.  Reimbursement for airfare for a parent to join a student if hospitalized and needing family assistance.

3.  Reimbursement for emergency return fees, should it be necessary to return home due to a family emergency.

Claims assistance is available through Rotary Channels.  Your student will come to you for help.  If you have questions, contact your district officer.
Vaccinations/Immunizations

Most countries require students to carry proof of vaccination record with essential papers.  Students should arrive with all required vaccines completed.  If this is not the case, you may need to help your student arrange for vaccinations at your local clinic.  Your student will need to pay for these out of pocket.  Vaccinations are not covered by our insurance policy.

The Rotary ‘Uniform’ – The Youth Exchange Blazer

The Rotary Blazer will identify your Exchange Student and draw attention in a positive way.  It is always suitable when the occasion calls for “dressing up”. It is always expected when attending Rotary events, and appropriate for your student to wear at all Rotary meetings.  You will notice the number of pins and ribbons multiply on the blazer during the year.  That is the practice of ‘pin trading’ – which is worldwide among Rotary Youth Exchange Students.  It becomes an important symbol of their year of study abroad.
Medical Records

Some students arrive with prescription drugs, some arrive with a variety of ‘over the counter’ medications from their home country, and some arrive with physician orders for medications that need to be filled during the year or eyeglass prescriptions for ‘back-up’ if their glasses or contact lenses are damaged.  IF your student fits into any of these categories, make sure you provide appropriate guidance, and ask as many questions as you need in order to understand the situation.  

Occasionally, a student will arrive with a serious undisclosed medical condition.  If you learn of something of this nature, or if you have other concerns, contact your district officer.

Banners

Most students arrive with Club Banners.  Those are generally sent from the student’s sponsor club, with the intention that they be presented to host country clubs and districts. Your club should exchange a banner with your student. He will return home and present this to his sponsor club, as a gesture of friendship between countries.

Computer and Internet

Student computer and internet use may become disruptive in the host family and/or could prevent your student from forming bonds in our culture.  Reinforce structure and time limits with the host family AND your student.  

Keep in mind, the Rotary reports and meeting schedules are often sent by e-mail.  If your student spends very LITTLE time on the computer, make sure you at least encourage him/her to check e-mails – or else ask your district to send things by regular mail.  
Other than basic responsibilities, the computer and use of the internet should be kept at a MIMIMUM.   It is a common trap for students to sit at the computer and chat with friends and family back home, longer or more frequently than they should.   This limits their experience in a new country, and inhibits their ability to adjust to your culture. 

Chat rooms are convenient but should be used for short visits only.  Naturally a student wants to tell friends and family at home all that’s happening the first weeks of their exchange, but students will adjust faster and easier if they write the experiences in a journal.  If they are chatting with old friends and parents all the time, they haven’t emotionally left home yet.
You should strongly encourage alternate activities. If the computer use is getting out of hand, have a serious discussion with your student.  If this is not enough, ask for reinforcement from your district officer.
Cell Phones

Students may be provided with a cell phone by their host families, though this is not expected. If a student is added to a personal phone plan, he/she needs guidelines for use.  The way cell phone companies structure accounts and how they charge for usage is different in every country. Explain to your student hat international calling on the cell phone will be very expensive.  A good alternative would be to have your student purchase an international calling card.  They are widely available, with a variety of rates.  

If a host family provides a phone to their student, the cell phone must be returned to the family when your student changes homes.  The next family will set their own rules for cell phones.

Students may wish to purchase their own cell phone with pre-paid minutes.  If so, discuss this with your student on what is considered ‘acceptable use’. Keep in mind that once he gives the number out to family and friends in his home country, excessive call volume may be difficult to monitor; and it can potentially interfere with a student’s integration.  Contact your district officer if you are uncertain what kind of advice to offer.

You should verify school policies on cell phone use, and communicate this information to your student.
Student Presentation

Your student will arrive with a fully-prepared 15-minute (minimum) talk that they have written and practiced themselves.  Some bring a power point presentation or slides or photos.  You should invite your student as a guest speaker, as soon as you feel he/she has adequate grasp of the language.  Your student might be nervous.  Provide encouragement and reassurance that he is among friends.
He may also have a photo album to show host families and friends. These are good conversation starters.  Encourage your student to share this with you.
INBOUND STUDENT RULES & EXPECTATIONS

CENTRAL STATES ROTARY YOUTH EXCHANGE PROGRAM, INC

Program Rules and Conditions of Exchange

As a Youth Exchange Student sponsored by a Rotary Club and/or District, you must agree to the following rules and condi​tions of exchange. Please note that individual districts may establish additional rules, as appropriate to the needs of students in their area.

Rules and Conditions of Exchange — Violations will result in a district review and restrictions. Severe/Consistent disregard for these rules will result in being returned home.

	1)
Obey the Laws of the Host Country — If found guilty of violation of any law, student can expect no assistance from their sponsors or their native country. Student will be returned home as soon as he/she is released by authorities.

2)
The student is not allowed to possess or use illegal drugs. Medicine prescribed by a physician is allowed.

 3)
The student is not authorized to operate a motorized vehicle of any kind which requires a federal/state/ provincial license or participate in driver education programs.

4)
The illegal drinking of alcoholic beverages is expressly forbidden.     

     Students who are of legal age should refrain. If the host family 

      offers a student an alcoholic drink, it is permissible to accept it 

      under their supervision in their  home. 

5)
Stealing is prohibited. There are no exceptions.


	6)
Unauthorized travel is not allowed. Students must follow the travel rules of the Host District.

7)
Limit your use of the internet and mobile phones, as directed by your host district, host club and host family.

8)
The student must attend school regularly and make an honest attempt to succeed.

9)
The student must abide by the rules and conditions of exchange of the Hosting District provided to you by the District Youth Exchange Committee.

10) Students are not permitted to be employed on either a full

      or part-time basis but may accept sporadic or intermittent 

      employment such as babysitting or yard work.




Common Sense Rules and Conditions of Exchange

	1)
Smoking is discouraged. If you state in your application that you do not smoke, you will be held to that position throughout your year. Your acceptance and host family placement is based on your signed statement. Under no circumstances are you to smoke in your Host Family’s bedrooms.

2)
Become an integral part of the Host Family, assuming duties and responsibilities normal for a student of your age and other children in the family. Respect your host’s wishes.

3)
Learn the language of your host country. The effort will be appreciated by teachers, host parents, Rotary club members and others you meet in the community. It will go a long way in your gaining acceptance in the commu​nity and those who will become lifelong friends.

4)
Attend Rotary-sponsored events and host family events. Show an interest in host family and Rotary activities to which you are invited. Volunteer to get involved, do not wait to be asked. Lack of interest on your part is detri​mental to your exchange and can have a negative impact on future exchanges.

5)
Get involved in your school and community activities. Plan your recreation and spare time activities around your school and community friends. Do not spend all your time with the other exchange students.

6)
Choose friends in the community carefully. Ask for and heed the advice of host families, counselors and school personnel in choosing friends. 

7)
Do not borrow money. Pay any bills you incur promptly. Ask permission to use the family telephone, keep track of long distance calls and reimburse your host family each month for the calls you make.
8)
Travel is permitted with host parents or for Rotary club or district functions authorized by the hosting Rotary Club or district with proper adult chaperones. Other travel must be approved by the host district contact, host club, host family and student’s own parents/legal guardians in writing exempting Rotary of responsibility and liability. Students may not travel alone or accompa​nied only by other students.

9)
If you are offered an opportunity to go on a trip or to an event, make sure you understand any costs you must pay and your responsibilities before you go.

10) You must show proof of proper immunization. See page  4, question 5--- Immunizations.


	11) Students should have sufficient financial support to 

       assure their well-being during the exchange year. Your   hosting district may require a contingency fund for emergency situations. It must be replenished by the student’s parents/guardians as it is depleted. Unused funds at the end of the exchange will be returned to the student. These funds must be turned over to your Host Rotary Club upon your arrival and is not meant to cover day-to-day expenses.

12) Any costs relative to a student’s early return home or any other unusual costs (e.g., language tutoring, tours, etc.) shall be the responsibility of the student’s own parents/guardians.

13) Students must return home directly by a route  

       mutually agreeable to the host district and 
       student’s parents/ guardians.
14) You will be under the Hosting District’s authority while you are an exchange student. Parents/ guardians must avoid authorizing any extra activities directly to their son/daughter. The Host Club and District Youth Exchange Officers must authorize such activities. If the student has relatives in the host country or region, they will have no authority over the student while the student is in the program.

15) Body piercing or obtaining a tattoo while on your

       exchange, without the express written permission
       of your Natural parents, host parents, host club and 
       host district, is prohibited for health reasons.
16)
Visits by your parents/guardians, siblings and/or friends while you are in the program are strongly discouraged.  Such visits may only take place with the host club and host district’s consent and only within the last quarter of the exchange or during school breaks. Visits are not allowed during major holidays, even if occurring during school breaks.

17)
 Avoid serious romantic activity. Abstain from sexual activity and promiscuity.     

18) Talk with your host club counselor, host parents, or 
       other trusted adult if you encounter any form of 
      abuse or harassment.


Additional Program Rules and Conditions of Exchange:


A-Interscholastic activities and sports cannot be guaranteed. Regulations in Illinois, Indiana, 

    Michigan, Minnesota, North Dakota, Wisconsin and Canada are not all the same.  


B-students should not expect to receive a high school diploma for participating in this program, 

    as that is entirely up to the local schools.        

Student Declaration
IN CONSIDERATION of the acceptance and participation of the applicant in such program, the undersigned APPLICANT and his or her PARENTS or Legal GUARDIANS, to the full extent permitted by law, hereby release and agree to save, hold harm​less and indemnify, all host parents and members of their families, and all members, officers, directors, committee members and employees of the host and sponsoring Rotary Clubs and Districts, and of Rotary International, from any or all liability for any loss, property damage, personal injury or death, including any such liability which may arise out of the negligence of any such persons or entities, which may be suffered or claimed by such applicant, parent or guardian during, or as a result of, the participation by the applicant in such Youth Exchange program, including travel to and from the host country.

WE GIVE PERMISSION for any and all medical care as identified in the “Permission for Medical Care and Release of Medical Records and Liability” which we have signed and which may be deemed necessary or advisable for the treatment of any illness or injury suffered by applicant.

Having read and understood the “Program Rules and Conditions of Exchange” on both sides of this page, we each agree to abide by these rules and conditions and understand that any violation may result in abrupt termination of the exchange, and we further agree that the host Rotary club and host Rotary district shall have final authority in enforcing these rules and conditions and any other rules and conditions which may be imposed with due notice.

(Signature on all copies must be original and written in blue ink)

Signed___________________________________________________     _____________________________________



(Applicant)



        (Print name)





Signed __________________________________________________     ______________________________________ 




(Father/Guardian)   



       (Print name)

Signed___________________________________________________    ______________________________________

(Mother/Guardian)     



      (Print name)

In the presence of Sponsor 

Rotary Club Representative_______________________________________   __________________________________





 (Signature)



(Print name)

Dated this ____________ Day of ____________________
 _____________






(Month)

         (Year)

CSRYE Rules&Conditions Revised 02/2008
The Four D’s
Cardinal Rules for Youth Exchange Students

There are many situations in which students can find themselves on a plane home…early.  The most obvious cause would be if they break the laws of their host country….that is if they are not in jail.  The Four D’s address offenses that can get them into trouble and might result in their exchange being terminated.  

DRUGS -
Any association with drugs, drug users or drug dealers will violate the intention of and spirit of youth exchange.  If students find themselves in the company of anyone who falls into this category – they should get out of the situation as quickly as they can.  They were selected because they are leaders.  We do not expect them to behave like followers.

DRINKING – In some countries, alcohol may be consumed at meals.  If offered by host parents in this circumstance, students may accept.

Regardless of the legal drinking age in their host country, students are not permitted to drink alcohol with friends at parties or in bars.  Alcohol abuse may be grounds for termination of an exchange year.

DRIVING – Students cannot drive any motorized vehicle while on exchange.  Their health insurance will not pay for injuries while driving any motorized vehicle.   This includes cars, motorcycles, scooters, farm vehicles, power boats, snowmobiles, personal watercraft, etc.    Students cannot afford to be involved in an accident in which they are the driver.  Do not take this risk. They will not be covered by their insurance.

DATING – Students should not become romantically involved during their year abroad.  It will lead to emotional stress, and will take away from the objectives of their year…which is to meet many people and enjoy many activities.
Going to School
ALL ROTARY YOUTH EXCHANGE STUDENTS ARE REQUIRED TO ATTEND FULL-TIME SCHOOL AT HIGH SCHOOL LEVEL, TO PARTICIPATE IN A MEANINGFUL WAY AND TO TAKE ALL PRESCRIBED TESTS AND EXAMINATIONS.    

1.  Even if students have completed high school in their home country, they should not ask or expect to be enrolled in college or university classes.  The student visa that is issued to your student requires attendance at high school level.

2.  Although academic credits are not the primary objective of our program, the attitude of school officials towards granting exchange students time off for other activities will vary.  There may be Rotary functions and Rotary-approved travel that will help to broaden a student’s education, but these must be discussed with the Rotary YEO and school principal in advance.  
3.  Exchange students are ‘the new kids’ and easily noticed in the high school. Good or bad, they will be noticed.  They are expected to be respectful of their principal and teachers.  They are expected to obey the school regulations, even if other students do not.
4. Rotary students are expected to complete homework assignments the same as any student.  Language may be an obstacle, but nobody should ask them to do more than their best.  

You may offer to help them with homework, and you should help them understand basic ‘norms’ for school.  For example, your student may be faithfully doing homework every night, but might not realize it must be turned in for grades.  (In some countries, students keep their homework for ‘practice’, and grades are based on one large test at the end of the semester.)
5.  Students should be aware that schools are places in which drugs, sexual harassment, and violence are not uncommon.   Help prepare them for this experience.  Our school systems may be very different for them in this way.  

Remind your student that not all other students are nice and some may try to take advantage of him/her.  Encourage your student to choose friends with care.  

6.  Help your student to understand how to avoid the “wrong crowd” and situations that might lead to breaking the law.  Exchange students can be prosecuted for crimes in a host country, the same as any other resident of that country.  Rotary cannot protect them from this. 

If your student breaks the law, becomes truant, or is under investigation for crime– you need to notify your district officer immediately.

7.  We encourage our exchange students to participate in school and sports activities outside of the classroom.  It is the best way to meet others and begin healthy friendships. It is also a good way to limit or prevent the culture shock phenomenon.

8.  Exchange students should try to limit friendships with other exchange students – though this will be the most “comfortable” group for them at first.  Our students should make friends locally in order to better integrate into our culture.

9.  Although our exchange students are here to learn our language and culture, they should be prepared to accept every opportunity to give talks about their home country while in school and in other places within the community.  Most of the people that our students meet will probably never have the chance to visit their country, but many others may be interested to know about it.  
Student Travel
Students are not permitted to travel outside the Rotary District, except when being taken by a Rotarian, a Rotary host family or an adult person pre-approved by Rotary.     

Trips organized through school and approved by the Rotary club and host family are permissible.  

Rotary-sponsored functions are permissible and sometimes expected.  If students plan to participate in a Rotary-approved student tour, then the student and/or their natural parents are responsible for the costs involved.    
Students must not travel outside their city of residence alone

Students are not permitted to take ‘road trips’ with peers.

Students must not hitchhike at any time.

Students must not phone or write to any other Rotary club and ask to be hosted.

Rotary exchange students cannot travel in aircraft other than a scheduled flight on a recognized airline.

At the end of an exchange, students are to travel home by the most direct route. They cannot make any stopovers or side trips along the way.  

If parents wish to pick up students at the end of exchange they may do so. Other relatives may pick students up only with Rotary approval and written permission from natural parents.  In regards to this:  The Club YEO and District Chair must be informed. Students must provide written documentation of travel plans and the flight details for returning to home country. Rotary is not responsible for students at the time that natural parents arrive. 
Rotary’s greatest concern is for student safety.  Please respect the precautions that have been established.  You might know of other programs in which students have more freedom to do as they wish.  The Rotary Program, however, is oriented to structure and a student’s best interests are in mind at all times.  

IN ORDER TO TRAVEL STUDENTS MUST:

Obtain permission from the Rotary club
Obtain permission from your District Officer
Be accompanied by Rotary approved adults

Provide detailed trip information.

Provide emergency contact information for their time away.

Under some conditions, natural parents may be required to provide written, signed approval

IF CROSSING AN INTERNATIONAL BORDER, STUDENTS WILL NEED SPECIAL DOCUMENTS.  Your District officer will provide instructions.
Natural Parent Visits
Some countries prohibit, and most countries strongly discourage, visits by parents. Family visits are not allowed during holidays. It is of great cultural significance for students to celebrate holidays with their hosts.  It is also very meaningful for the host families to share these celebrations with their students.
A family visit during the exchange year places students at risk for culture shock, since students are left behind to finish their exchange.  At minimum, the student will re-experience the pain of separation. The emotional impact will include anger, resentment, withdrawal and deep sadness (similar to the stages of grief). Host families and student counselors can become exhausted with the effort of helping their student ‘start over’.
SPECIAL ISSUES

The Problem Student
Although we hope that we do not have any problems with the students, we must remember that they are STUDENTS!

The YEO should investigate any problems or situations that are reported by the host family, the school, or the student.  Inform the student if they are not the ones making the complaint.  Work through the problem and suggest solutions.   Contact the Inbound Coordinator.
If the problem continues after the first warning, meet with the student again and set a time limit during which the problem will be resolved.
Contact the Inbound Coordinator
At this time the Inbound Coordinator will notify the District Chair and the Central States Correspondent.    The Correspondent will notify the student’s sponsoring Rotary Club and District to inform them of the problem.   Hopefully, the sponsoring Club will contact the student for correction of the problem.   Depending on circumstances, your District Officers may elect to discuss the issues with your student. 
If problems persist, and the club elects to send the student home, you must inform your district officers before you notify your student.  Your District Chair will notify CSRYE, who will make contact with Rotary overseas.  The Club should NOT contact the student’s sponsoring Club or the natural parents.   It is painful enough to receive word that your child has ‘failed’ in their exchange.  Parents will naturally be inquisitive and probably emotional.  We work hard to be sensitive in these matters. 

All cultures have ‘protocols’.  Please bear in mind that more harm than good might be done if the process is steamrolled.  Depending on the circumstances, it might take only a few hours to make all the necessary contacts, or it might take a few days.  You are assured that we will be diligent in achieving quick resolution.

Some major reasons for the students being sent home early include

1. Attitude

2. Illness

3. Poor grades/poor school attendance

4. romantic involvement

5. Drinking alcoholic Beverages

6. Drugs

7. Operating a motorized vehicle

8. Breaking the law

The Counselor should be called in to speak with the student in case of problems.  We do ask you to try intervention strategies to end a student’s self-destructive behavior.  In some cases, students might be acting out for underlying reasons that are not easily understood.  We believe that all students are good and all deserve fair treatment. 
Your Student Counselor is to be the student’s advocate in all situations of disagreement between the student and the host family or YEO. The Counselor should be acquainted with your student from the beginning of the stay.  
Managing a Student “Emergency”

Occasionally, an emergency happens that may require a student’s early return home or a parent to fly here.    Every situation is different, and fortunately these are rare.  If this is the case, Rotary leadership must be notified and will provide guidance. 

If an airline ticket must be purchased, Rotary insurance will assist with this.  The insurance company can purchase tickets on short notice, at rates that are unavailable to the public.  They will NOT reimburse costs for tickets purchased independently.
There are some general guidelines you should follow when an emergency happens:

1. See to the safety and well-being of those in your care.  

2. Seek the assistance of local Rotary leaders to bring about order and calm to the situation. 

3. As soon as possible, notify your district YE leaders.  If a District YE Committee member is not available, contact your district governor.  Report as much relevant detail as possible, and follow instructions that they provide.

*If Rotary leaders contact you, they will provide instructions on what you should do.

Emergency procedures are in place, for Rotary leaders to handle notification of Rotary organizations and student families overseas.   You should not make direct contact overseas, without being first instructed to do so by an officer within the District or CSRYE organizations.

In a situation where your student is being cared for, is able to communicate in a calm and rational manner, and does wish to contact his family, he should be permitted to do so.  A call from a student to his family might be reassuring for all involved.  But if the situation is not yet under control, a premature phone call could also lead to panic.  Use your best judgment in making this decision.  

In all situations, communicate as clearly as you can, provide specifics, communicate updates as often as necessary.  Your primary contact person is your District YE Chairman unless you have been instructed differently by someone in a position of higher authority.

The Exchange Cycle
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2. Selection/Arrival Fascination
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3. Initial Culture Shock: 1-6 Months


Novelty wears off
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After initial “down”
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7. Return Anxiety
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No promise of renewal in future
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Family/friends



Difficulty to accept change
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Reorientation
Culture Shock
Most people who move to a new culture experience a series of emotional ups and downs while they are living there, especially during the early months when most major adjustments are taking place.  The emotional low points that go along with adaptation to a new culture may cause some anxiety.  These ‘down periods’ are an indication that a student may be experiencing culture shock.  

Culture shock is a reaction most people feel when they are cut off from familiar ways of communication and interaction with others.  

Culture shock is not always easy to notice.  It usually builds up slowly, challenging a person’s sub-conscious belief that the way they have always done things in their homeland is the ‘right way’ to do things.

Common symptoms of culture shock include:

· Over eating

· Boredom

· Easily Upset

· Isolation

· Homesickness

· Sleeping too much

· Idealizing Homeland

· Inability to Concentrate

· Unexpected Crying Spells

· Negative attitude toward foreign country

Most people react to culture shock in any of three typical ways:

1. They try to make other people do things their way

2. They isolate themselves from the culture

3. They learn to adapt

The first two reactions are entirely normal and common, but in the long run they do not offer the opportunity to absorb more than just a small part of the new culture.  In addition, the first two make it nearly impossible for a student to be successful and can result in major adjustment problems.  

The third reaction is much more desirable.  

We try to encourage our students with the motto, 

“It’s not right, it’s not wrong, it’s just different!”

In order to get students on the right track when dealing with culture shock, we suggest the following:

· It is important that they recognize the symptoms.  

· When the first signs appear, try to focus their energies in more positive directions.  

· Get them more involved in outside activities, such as going for walks, attending Rotary events, invite them over to cook a meal WITH you, join social clubs at school etc.  It is important they get involved and stay involved.  
We encourage students to limit their telephone calls home to no more than one or two a month and to limit e-mails.  Frequent contact with family and friends back home can delay adjustment.  Their natural parents have been made aware of these suggested limitations.   It is important for Rotarians and host families to reinforce this, especially in the early months.  

Students will certainly have periods of homesickness, especially around special holidays.  

Ask them share some of their special celebrations with your club.  This can be a wonderful learning experience for everyone and will ease any loneliness your student is feeling.

MORE ON CULTURE SHOCK
When it occurs, the culture shock stage begins roughly at the end of the first month and extends sometimes until the fourth month.  Seasoned host families report that a student experiencing culture shock might:

· Dread going to school because classmates are ‘unfriendly’ 
· Lash out in anger because of an innocent remark at the dinner table; or make a retreat to the bedroom for hours.

· Long for family and friends back home who “really understand.”
· Withdraw at times, become irritable, ignore rules or exhibit unusual shyness.

· Describe confusing or threatening situations as “stupid” or “dumb.”
· Complain about feeling unloved or unjustly criticized.

· Escalate minor squabbles with other family members into standoffs.

· Find it difficult to hold normal conversations.

Things Students Can Do to Survive This Period
Discuss the meaning of culture shock with your student.  Give your student opportunities to talk about their feelings.  Remind them that culture shock behavior is normal.  (Sometimes students think this only happens to “weak” or “immature” people).  Remember these points:

· It’s OK that they miss home and to feel sad.  Sometimes talking about it helps the pain go away. They may want to talk – or may not.  Sometimes they might talk to a nearby friend. That’s OK.
· Culture shock is normal.  It can be difficult to be away from home for a long period of time.
· Show your student that you care for him/her.  Provide dependable support.
· Encourage students to get out of their rooms and get active!

· DISCOURAGE calls or e-mails home.  Students might initially feel better after talking to family, but an hour later, they will feel more homesick.

· Limit e-mailing or calling international friends no more than twice a month. Keep them out of chat rooms online!

Warning Signs
THAT YOU SHOULD ACT ON IMMEDIATELY

· Excessive sleeping or insomnia
· Significant weight gain or loss
· Prolonged acute depression
· Constantly feeling  sick and/or feeling like they do not want to go to school
· Excessive calls or e-mail home
· Excessive calls or e-mail from parents
· Disrespectful behavior
· Serious communications barriers with host family
· Student beginning to say he/she MUST go home
· Suicidal tendencies and/or behavior
If your student reports any of these symptoms, seek the guidance of your district officer.  These are signs that your student may be at risk for severe depression.

SENSITIVITY EXERCISES
One World... Or Many?

by Dennis White, Ph.D.

In discussing the purpose and many benefits of international exchange programs, one of the most commonly heard assumptions is that when people from different cultures live together, they can eventually cut through the barriers of language and custom to find that, all over the world, people are basically alike.  This has been dubbed by some to be the “One World” theory - the idea that language and other cultural differences are relatively superficial, and that basically people are the same.

This widespread belief is one of the motivating factors for many of the thousands of people, around the world, who dedicate countless hours of time to promoting and organizing a wide variety of exchange programs. It is also a belief that seems to be largely validated by the experiences of those people who see how much understanding and brotherhood are enhanced, at a person-to-person level, by these programs. The close and lasting relationships that are developed in exchange programs are legendary. There is probably not a person with experience in exchange programs that does not have stories of students, host families or parents returning for weddings or other events, years after the initial exchange.

While the “One World” theory may be a positive motivator, there are some fundamental obstacles in it that make approaching intercultural relation from another point of view worth considering. In fact, it may be that some of the problems in international exchange programs come from an over emphasis on the “One World” theory. For example, most people are relatively familiar with the concept of culture shock - the physical, emotional and intellectual disorientation that often accompanies immersion in a totally new cultural environment. While most exchange students are trained to expect and cope with this phenomenon and eventually get through it, many do not. They experience what might be termed a chronic culture shock. Although there may be complex reasons for this, and each case is unique, this never-ending shock may be in part due to being stuck in the “One World” approach.

After adjusting to superficial differences, and after finding some common ground, some exchange students become frustrated by differences that appear to be at a very fundamental level. They are confronted with the new reality that, at a very basic level, different cultures may view the world differently in how they think, what they value and how they view relationships, among other things. When confronted with these differences, they may react by rejecting the host culture.  This may be as “mild” as never really liking it but sticking it out, or as severe as returning early. As a part of this rejection they may either think that there is something wrong with them or wrong with the host culture, when, in fact, it is not a question of right or wrong, good or bad, but just different.

Another problem that can come from this unexpected confrontation of fundamental differences is when exchange students over-adapt to the host culture, rejecting their own culture as bad and adopting the new as good. This is sometimes referred to as “going native.” While this may appear to be a positive adjustment, it is often only when it is time to return home that problems appear.  While they may physically return home, psychologically they feel homeless. Does this mean that the “One World” theory is bad and must be abandoned? Not necessarily. In fact, it is almost always the initial point of view of exchange students when they first get involved in exchange programs.  Instead, it may be more helpful to look at the “One World” theory as an important developmental stage, but not the final stage, in intercultural awareness and sensitivity. Instead of beginning with the basic assumption of similarities, it may be helpful to take the approach of cultural anthropologists and experts in intercultural communication who, instead, make a basic assumption of differences. This means, for example, that people differ not only in language, but that they differ in how they answer such basic questions as the character of human nature, the relationship of humans to nature, the importance of time in human activity, the purpose of human activity and the nature of human relationships. While all cultures address these questions, they don’t all answer them the same way.

As people grow up in their own cultures, they view the way they do things as right, natural, and possibly the only way to respond. This is the basis of what is called ethnocentrism - the tendency to view one’s own culture as the right, natural and only way. When one encounters another culture that is different, one then unconsciously judges that culture by one’s own cultural frame of reference.  The very first encounter with the culturally different almost always provokes an extreme ethnocentric response of defensiveness toward people of the other culture, by criticizing or feeling superior to them.

After repeated exposure to another culture and the development of some cultural awareness, some people move on to a position where they can no longer deny the existence of differences between cultures, but neither can they accept the fundamental nature of those differences. This then becomes a stage of minimization of those differences, essentially recognizing they are there but are not as important as the basic underlying similarities between people. The “One World” theory is an example of this. The similarities are sometimes viewed in terms of physical needs (such as, we all have to eat, procreate and die) or in universal transcendent terms (such as we are all God’s children, or all people want and need to realize their individual potential).  While people in this stage are able to recognize and accept cultural differences, they are uncomfortable with emphasizing those differences and resolve them by minimizing their significance. But the resolution is still basically ethnocentric, in a more subtle way. 

For example, an American exchange student preparing to go abroad might be advised, “When in doubt, just be yourself and you’ll do okay” (because people are people, and if you act “natural” others will respond in kind).  This is subtle ethnocentrism in that it assumes that one’s natural self will be automatically understandable to others, and further, that the natural self will be valued and appreciated in another culture. In fact, being “natural” on the part of an American 
may be seen as being rude and disrespectful in another culture.  When similarities are seen, they are also more commonly seen as “They are just like us”. Seldom does one hear the phrase, “We are just like them”.  People in this “minimizing of differences” stage of cultural awareness are certainly interested in other cultures. And many are able to participate effectively in most aspects of exchange programs. It is just that their tendency to resolve differences in this fashion is still ethnocentric, and thus, limits their potential for further understanding. The limiting factor is their own cultural frame of reference.  

There are further potential stages of cultural sensitivity, and they almost always come only after extended immersion in another culture, along with the development of substantial cultural competence. As a result there is a major shift from ethnocentrism to ethno relativism. Ethno relativism is conceptually different in that it assumes that cultures can only be understood relative to themselves.  There is no natural, right standard that can be applied to all cultures. This assumes that one’s own culture is no more central to reality than any other, regardless of one’s own preferences.

The move from ethnocentrism to ethno relativism is usually difficult, both intellectually and emotionally. If no one culture is inherently right or wrong, but just different, many people mistakenly conclude that they must necessarily approve of all aspects of all cultures. Although there is no necessity of ethically agreeing with all cultures in this stage, many people believe that is what they must do. As a result, they are often overwhelmed by this apparent dilemma, and either move on to a more developed stage of sensitivity, or fall back to some form of ethnocentrism.

On the other hand, moving to ethno relative thinking can be liberating and exciting. One learns to expect and look for differences, knowing that understanding those differences will help give the new culture meaning and help make sense of it. Instead of judging another cultural practice as bad, because it is different, one looks for differences in behavior and values and tries to understand why they occur from the point of view of that culture.  For example, Americans tend to pride themselves on punctuality, especially in matters of business. In trying to make a business appointment in another culture, an American might find that his or her business counterpart arrives late, keeps them waiting, and then allows all sorts of interruptions, other business and social events to interfere. An ethnocentric interpretation might be that the other person isn’t very businesslike, is rude, disrespectful and disorganized. An ethno relative view might be to try to understand why those behaviors and values are present, and what they mean. It assumes that the above behavior is normal for that culture and that the person is behaving exactly as he or she should. In that culture, it may be that time is very past or future oriented, not present oriented. It may be that business and social life are constantly mixed, not separated. It may be that no disrespect whatsoever has been shown, and the other person may be behaving quite ethically, within the values of that culture.  

Acceptance of these differences and trying to understand them leads to the ability to learn to adapt to them, when operating in that culture. Adaptation then becomes another developmental stage in ethno relativism. It is more than the adage, “When in Rome, do as the Romans do,” because such behavior comes with an understanding of why it is important. As one might expect, this stage takes a considerable degree of cultural competence and the time in which to develop it. Many exchange students are just getting comfortable with this stage when their exchange year ends.

The final stage of ethno relative awareness is an open-ended one. It usually doesn’t come until an exchange student returns to his or her own native culture for a while. It is a stage of true integration of a multicultural point of view. The person is essentially at home and competent in at least two cultures, often ones with radically different points of view on many basic aspects of life. Paradoxically, the person is also not really at home in either culture. This is the comment of countless students, even years after their return. Because they can now see their own culture from another point of view, and because they have lived life from that point of view, they can never be exactly as they were before. On the other hand, no matter how well they adapted to the host culture, they know that is not completely “them” either. Without some help in understanding this process, these returned exchange students can spend a long time only experiencing the negative side of this cultural “no man’s land”.

In time, and with some help interpreting their experiences, they can come to see that they now view their own culture more clearly, often appreciating it much more, while also being more critical of it. They develop a sharper concept of who they are and what they stand for. At the same time, they understand and appreciate at least one other culture that is different from theirs, and different at some fundamental levels. They have learned to appreciate those different behaviors and values as being just as right and valid for that culture as theirs are for their own culture.

People with a true multi-cultural or at least bi-cultural orientation, who have integrated those awarenesses, think not in terms of one world, but instead, of many worlds. But they are not so concerned that these differences exist. They not only tolerate differences, they appreciate them. They become part of an ongoing process of moving in and out of their own cultural context. Since they are not bound by their native cultural frame of reference at all times any more, they are able to shift, appropriately, among points of view.

When we send exchange students around the world and tell them it will be the experience of a lifetime, we are speaking the truth. By learning to be culturally competent and by developing a high level of cultural sensitivity, we are helping them change so much that they will never really be the same. They can learn that people are basically alike in many ways, as in the “one world” theory. But they can also learn to function in, and think of the world, as many very fundamentally different cultures. They can learn to understand and value the “many worlds” of our planet.
The Broken Squares Exercise

This exercise is in the public domain.  There is no copyright.                                                                                                       It was submitted by Dr. Dennis White

Overview

This is a brief human relations exercise that has some special rules.  In the exercise, groups of five participants, with one or more observers, are asked to complete a task - that of assembling five equal-sized squares, one per participant.  With the special rules of no talking or other non-verbal communication and not allowing participants to take or ask for puzzle pieces, the participants are put in a high pressure situation similar to early experiences in a new culture.  The actual game can take less than fifteen minutes, with as much as ½ hour of discussion to follow.  It is an excellent opening exercise for cultural training programs, and it is especially useful when there is not time for the more well-known simulation games like Bafa Bafa that take two or more hours and lots of staff to run them.

Directions for making the puzzles for this exercise and directions for conducting it are included in this handout.  The exercise has multiple applications, not limited to intercultural sensitivity training.  It has been used to develop group work skills, general leadership skills, personality styles, etc.

For the purposes of intercultural training, it can be used with any group, Inbounds, Outbounds, Rebounds, Parents, YEOs, Host Parents or combinations of these.  A useful way to do the discussion after is to ask how the exercise might be similar to learning to live in another culture.  Points brought out often include:

1.  Difficulty with language

2.  Having to take the initiative

3.  Paying close attention to what other people are doing

4.  Finding something that initially seemed easy being actually very hard

5.  Coming to an impasse and wanting to give up

6.  Breaking rules that seem pointless

7.  Feeling lost

The list can go on and on.  It is often most effective to bring out the learning points in a discussion, then have people give examples from their own or others’ experiences.  Finally, it can be tied in with various theories or models, such as the typical stages of culture shock.

Broken Squares
Directions for Creating the Puzzles

1. Use cardboard or thick poster paper, so the puzzles will last through many uses, and enthusiastic assembly.  The object is to assemble five squares, with six-inch sides.  The diagram below shows both how to cut the puzzles into parts, and how they should be assembled correctly.

2. The puzzles are not labeled.  The pieces are put into five envelopes labeled “A” through “E”, and small letters are written on each piece that goes in each envelope.  In other words, the letters on the pieces have nothing to do with how to assemble the puzzles; they just tell you which envelope to put them in to start the exercise, and which envelopes to put them in after the group correctly assembles them.


  













Five people play the game for each set of puzzles.  Ideally, there are seven in each group, so that two people are observers/judges.  These two can often tell what was happening in the group when the group members were too caught up in the action to notice.  Several groups can play simultaneously.  It is essential to have observers if there are several groups.  The leader cannot keep up with all of this – because if often goes very fast.  If there are multiple groups, it will also become clear that some groups get it faster than others. If one or more groups get stuck, it is also ok to have them get up and look at successful squares (without talking).  A learning point from this is that we can learn from others who have successfully done something – like crossing cultures.

Participant Directions

In each envelope there are puzzle pieces which will form squares.  When the facilitator indicates it is time to begin, the task for the group is to assemble five squares of equal size.  The task is completed when each person has a square of the same size as everyone else’s in front of him/her.

There are special rules of conduct for the exercise:

1. No one may speak.

2. No one may gesture, or attempt any other form of verbal or non-verbal communication, to signal that another person is to give him/her a puzzle piece.

In other words, no one may in any way ask for a piece.

3. Anyone may give away any number of pieces, any number of times.

Observer Directions

Your job is twofold.  First to enforce the rules and second to observe what happens.  If someone violates a rule, simply point out to them that what they have done is against the rules.  As an observer, you might want to look for things like:

1. What was the emotional tone of the group, or of specific individuals?

      How did this change as the exercise progressed?

2. What strategies, if any did individuals seem to take?

3. Who took a leadership role?  What did they do?

4. How did the group deal with frustration?

5. Was there a turning point, or points?  What happened?

6. Who was the first to give away pieces?  

7. If the group didn’t finish, how did they get stuck?

8. What other observations do you have about how the exercise went?

Why English is One of the Most Difficult Languages
We polish Polish furniture.

He could lead if he got the lead out.

A farm can produce produce.

The dump was so full, it had to refuse refuse.

The soldier decided to desert in the desert.

The present is a good time to present the present.

At the Army base, a bass was painted on a bass drum.

A dove dove into the bushes.

I didn’t object to the object.

The insurance for the invalid was invalid.

The bandage was wound around the wound.

There was a row among the oarsmen about how to row.

The two were too close to the door to close it.

The buck does funny things when does are present.

They sent a sewer down to stitch a tear in the sewer line.

To help with planting, the farmer taught his sow to sow.

The wind was too strong to wind the sail.

After a number of Novocain injections, my lips got number.

I shed a tear over a tear in my shirt.

I had to subject the subject to a number of tests.

How can I intimate this to my most intimate friends?

I spent last evening evening out a pile of dirt.

What’s UP?








-Author Unknown
There is a two-letter word that perhaps has more meaning than any other two letter word.  
It’s UP.
It’s easy to understand UP, meaning toward the sky or at the top of the list.

But when we waken in the morning, why do we wake UP?

At a meeting, why does a topic come UP?

Why are the officers UP for election?

Why is it UP to the secretary to write UP a report?

We call UP our friends.

We use it to brighten UP a room.

We polish UP the silver.

We warm UP the leftovers.

We clean UP the kitchen.

We lock UP the house.

Some guys fix UP the old car.

At other times, the little word has real special meaning:

People stir UP trouble 


line UP for tickets 



work UP an appetite and 




think UP excuses.  

To be dressed is one thing, but to be dressed UP is special.

AND THIS IS CONFUSING:

A drain must be opened UP because it is stopped UP.

We open UP a store in the morning  -  but we close it UP at night.

We seem to be pretty mixed UP about UP.

To be knowledgeable about the proper uses of UP, look UP the word in the dictionary.

In a desk sized dictionary, 
UP takes UP almost 1/4 of the page and definitions add UP to about thirty.

IF you are UP to it, you might try building UP a list of the many ways UP is used.

It will take UP a lot of your time 


but if you don’t give UP


you may wind UP with a hundred or more.    

When it threatens to rain, we say it is clouding UP.

When it doesn’t rain for a while, things dry UP.

One could go on and on, but I’ll wrap it UP, for now my time is UP, so I’ll shut UP!
ADDENDUMS

Addendum A

US Department of State Regulations for J-Visa High School Exchange Programs

(22 CFR Sec, 62.25 Secondary School Students)

J-VISA REGULATIONS 2006

 (a) Introduction.

This section governs Department of State designated exchange visitor programs under which foreign national secondary school students are afforded the opportunity for up to one year of study in a United States accredited public or private secondary school, while living with an American host family or residing at an accredited U.S. boarding school.

b) Program sponsor eligibility.

Eligibility for designation as a secondary school student exchange visitor program sponsor shall be limited to organizations:

(1) With tax-exempt status as conferred by the Internal Revenue Service pursuant to section 501(c)(3); and

(2) Which are United States citizens as such terms are defined in Sec. 62.2.

(c) Program eligibility.

Secondary school student exchange visitor programs designated by the Department of State must:

(1) Require all participants to be enrolled and participating in a full course of study at an accredited educational institution;
(2) Allow entry of participants for not less than one academic semester (or quarter equivalency) nor more than two academic semesters (or quarter equivalency) duration; and

(3) Be conducted on a U.S. academic calendar year basis, except for students from countries whose academic year is opposite that of the United States. Exchange students may begin in the second semester of a U.S. academic year if specifically permitted to do so, in writing, by the school in which the exchange visitor is enrolled. Both the host family and school must be notified prior to the exchange student's arrival in the United States that the placement is for either an academic semester or year, or calendar year program.

(d) Program administration

Sponsors must ensure that all officers, employees, representatives, agents, and volunteers acting on their behalf: 

(1) Are adequately trained and supervised and have successfully completed a criminal background check;

(2) Make no student placement beyond 120 miles of the home of a local organizational representative authorized to act on the sponsor's behalf in both routine and emergency matters arising from an exchange student's participation in the exchange visitor program;

(3) Ensure that no organizational representative act as both host family and area supervisor for any exchange student participant;

(4) Maintain, at minimum, a monthly schedule of personal contact with the student and host family, and ensure that the school has contact information for the local organizational representative and the program sponsor's main office; and

(5) Adhere to all regulatory provisions set forth in this Part and all additional terms and conditions governing program administration that the Department may from time to time impose.

(e) Student selection.

In addition to satisfying the requirements of § 62.10(a), sponsors must ensure that all participants in a designated secondary school student exchange visitor program are:

(1) Secondary school students in their home country who have not completed more than eleven years of primary and secondary study, exclusive of kindergarten; or

(2) At least 15 years of age but not more than 18 years and six months of age as of the program start date;  and

(3) Demonstrate maturity, good character, and scholastic aptitude; and

(4) Have not previously participated in an academic year or semester secondary school student exchange program in the United States or attended school in the United States in either F-1 or J-1 visa status.

 (f) Student enrollment.

(1) Sponsors must secure prior written acceptance for the enrollment of any exchange student participant in a United States public or private secondary school prior to issuing a Form DS-2019. Such prior acceptance must:


(i) Be secured from the school principal or other authorized school administrator of the school or 
    
     school system that the exchange student participant will attend; and


(ii) Include written arrangements concerning the payment of tuition or waiver thereof if applicable.

(2) Under no circumstance may a sponsor facilitate the entry into the United States of an exchange student for whom a written school placement has not been secured.

(3) Sponsors must maintain copies of all written acceptances and make such documents available for Department of State inspection upon request.

(4) Sponsors must provide the school with a translated ``written English language summary'' of the exchange student's complete academic course work prior to commencement of school, in addition to any additional documents the school may require. Sponsors must inform the prospective host school of any student who has completed secondary school in his/her home country.

(5) Sponsors may not facilitate the enrollment of more than five exchange students in one school unless the school itself has requested, in writing, the placement of more than five students. 

(6) Upon issuance of Form DS-2019 to a prospective participant, the sponsor accepts full responsibility for placing the student, except in cases of voluntary student withdrawal or visa denial.

g) Student orientation.

In addition to the orientation requirements set forth at Sec. 62.10, all sponsors must provide exchange students, prior to their departure from the home country, with the following information:

(1) A summary of all operating procedures, rules, and regulations governing student participation in the exchange visitor program along with a detailed summary of travel arrangements.

(2) Age and language appropriate information on how to identify and report sexual abuse or exploitation

 (3) A detailed profile of the host family in which the exchange student is placed. The profile shall state whether the host family is either a  permanent placement or a temporary arrival family;

(4) A detailed profile of the school and community in which the exchange student is placed; and

(5) An identification card which lists the exchange student's name, United States host family placement address and telephone number, and a telephone number which affords immediate contact with both the program sponsor, the program sponsor's organizational representative, and Department of State in case of emergency. Such cards may be provided in advance of home country departure or immediately upon entry into the United States.

(h) Student extra-curricular activities.

Exchange students may participate in school  sanctioned and sponsored extra-curricular activities, including athletics, if such participation is:

(1) Authorized by the local school district in which the student is enrolled; and

(2) Authorized by the State authority responsible for determination of athletic eligibility, if applicable.

 (i) Student employment.

Exchange students may not be employed on either a full or part-time basis but may accept sporadic or intermittent employment such as babysitting or yard work.

 (j) Host family selection.

Sponsors must adequately screen and select all potential host families and at a minimum must:

(1) Provide potential host families with a detailed summary of the exchange visitor program and the parameters of their participation, duties, and obligations;

(2) Utilize a standard application form that must be signed and dated by all potential host family applicants which provides a detailed summary and profile of the host family, the physical home environment, family composition, and community environment. Exchange students are not permitted to reside with relatives.

(3) Conduct an in-person interview with all family members residing in the home; 

(4) Ensure that the host family is capable of providing a comfortable and nurturing home environment;

(5) Ensure that the host family has a good reputation and character by securing two personal references for each host family from the school or community, attesting to the host family's good reputation and character;

(6) Ensure that the host family has adequate financial resources to undertake hosting obligations;

(7) Verify that each member of the host family household eighteen years of age and older has   undergone a criminal background check; and

(8) Maintain a record of all documentation, including but not limited to application forms, background checks, evaluations, and interviews, for all selected host families for a period of three years.

 (k) Host family orientation.

In addition to the orientation requirements set forth in Sec. 62.10, sponsors must:

(1) Inform all host families of the philosophy, rules, and regulations governing the sponsor's exchange visitor program;

(2) Provide all selected host families with a copy of Department of State-promulgated Exchange Visitor Program regulations; and

(3) Advise all selected host families of strategies for cross-cultural interaction and conduct workshops which will familiarize the host family with cultural differences and practices.

(l) Host family placement.

(1) Sponsors must secure, prior to the student's departure from his or her home country, a permanent or arrival host family placement for each exchange student participant. Sponsors may not:

(i) Facilitate the entry into the United States for an exchange student for whom a host family placement has not been secured; or

(ii) Place more than one exchange student with a host family without the express prior written consent of the Department of State. No more than two exchange students may be placed with one host family.

 (2) Sponsors must advise both the exchange student and host family, in writing, of the respective family compositions and backgrounds of each, whether the host family placement is a permanent or temporary placement, and facilitate and encourage the exchange of correspondence between the two prior to the student's departure from the home country.

(3) In the event of unforeseen circumstances which necessitate a change of host family placement, the sponsor must document the reason(s) necessitating such change and provide the Department of State with an annual statistical summary reflecting the number and reason(s) for such change in host family placement in the program's annual report. 

 (m) Reporting Requirements.

Along with the annual report required by regulations set forth at Sec. 62.15, sponsors shall:

(1) Immediately report to the Department and local law enforcement authorities any incident or allegation involving the actual or alleged Sexual exploitation or abuse of an exchange student participant. Failure to report such incidents to the Department and local law enforcement authorities shall be grounds for the

summary suspension and termination of the sponsor's Exchange Visitor Program designation.

(2) Provide a summation of all situations which resulted in the placement of exchange student participants with more than one host family or school placement; and

(3) Provide a report of all final academic year and semester program participant placements by  August 31 for the upcoming academic year or January 15 for the Spring semester and calendar year.

The report must provide at a minimum,

· the exchange visitor student's full name,

· Form DS-2019 number (SEVIS Id ),

· host family placement (current U.S. address), and

· school (site of activity) address.

Prepared by:

Central States Rotary Youth Exchange Program, Inc.

Robert Hosch, Responsible Officer 

8/15/06

Exchange Visitor contact information:

Private Sector Programs Division

ECA/EC/PS-Rm 734(SA-44)

301 Fourth Street, SW

Washington, D. C. 20547

Phone 202-203-5096

Fax 202-203-5087

Email: jvisa@state.gov
Addendum B
CSIET Standards for

Long Term International Educational Travel Programs
These standards are intended for use in evaluating both inbound and outbound youth exchange programs of eight or more weeks’ duration. For programs of shorter duration, please refer to CSIET Standards for Short​Term Programs. 
Agent: Individual or organization authorized to represent or act on behalf of the organization in administering one or more aspects of the program, for example, an overseas partner. 
Organization: Entity that sponsors international educational travel activities. 
Program: Organized international educational travel activity that begins with participant recruitment and selection, includes the components outlined in the standards that follow, and terminates when the participant returns to his or her point of origin or otherwise severs the relationship with the program sponsor. Programs applying for CSIET listing must have a minimum of one current exchange participant in each cycle that is being evaluated for each program (i.e. long​ term inbound and outbound: and short​term inbound and outbound). 
Volunteer: 1. A representative who is compensated for out​ of​ pocket expenses only. If a representative 


receives regular compensation, such as a per student placement fee, this individual cannot


 be considered a volunteer. 

      2. A host family that provides room and board gratis to a student. 
Federal Waivers: The CSIET Board of Directors has ruled that if the State Department or an agency of the U.S. government provides an exception that may affect compliance with CSIET standards, the organization to whom the waiver has been granted may operate under that exemption upon written presentation of such waiver to the CSIET Evaluation Committee. 
Important Note: Organizations that apply to CSIET for listing are provided with a list of “Materials to be Submitted” to demonstrate compliance with CSIET Standards. If you wish to obtain the complete set of Standards with “Materials to be Submitted” please contact CSIET for a free copy. 
STANDARD 1: EDUCATIONAL PERSPECTIVE 
A. 
Programs shall be designed to fulfill educational purposes related to an international experience. 

B. 
The organization sponsoring the program shall have clearly established goals and learning 
objectives to fulfill the educational purposes of its programs. 
STANDARD 2: ORGANIZATIONAL PROFILE 
A. 
The structure and administration of the organization shall be clearly defined. 

B. 
The organization shall have the personnel needed to administer its programs effectively. 

The organization is accountable for the full scope of the programs it administers, including actions taken and representations made by its agents, and maintains responsibility for its students both within the United States and abroad. 

The organization shall maintain direct, hands​on control of the placement and supervision of inbound students and the hiring, firing, and remuneration of local representatives. It may not enter into a relationship with another entity that appears to exercise such control. 

C. The organization shall be organized under the laws of one of the 50 states of the United States or the District of Columbia. 

D. The organization shall demonstrate success in international educational travel through at least one full year since its incorporation. 

Supplemental Guideline: Date of Incorporation The CSIET Board of Directors has determined that the intent of this Standard is to ensure that programs have participants on exchange for the Evaluation Committee to review in the current cycle. Accordingly, compliance with Standard 2D could be demonstrated if the applying organization documents one year of incorporation by the final Evaluation Committee meeting of the current cycle. 

STANDARD 3: FINANCIAL RESPONSIBILITY 
A. The organization shall be capable of discharging its financial responsibilities to all participants. 

B. The organization shall have sufficient financial backing to protect all monies paid by participants and to ensure fulfillment of all responsibilities to participants. 

C. The organization shall have an independent Certified Public Accountant annually prepare an audited or review financial statement. 

STANDARD 4: PROMOTION 
A. The organization’s promotional materials shall professionally, ethically, and accurately reflect its purposes, activities, and sponsorship. 

B. The organization shall not publicize the need for host families via any public media with announcements, notices, advertisements, etc., that: 


a. are not sufficiently in advance of the student’s arrival 


b. appeal to public pity or guilt 


c. imply in any way that a student will be denied participation if a host family is not found 
immediately 


d. identify photos of individual students and include an appeal for an immediate family. 

Following are guidelines for public media advertisements: 

CSIET has found the following words or phrases to be unacceptable: Urgently Needed, Don’t let me be homeless, This is an emergency… 

CSIET has found the following words or phrases to be acceptable: Open your hearts and homes, Host a foreign Exchange Student… 

It is permissible to use a picture of a student, a first name, age, country of origin, and a composite or generic listing of interests in an advertisement in order to demonstrate the personal nature of the program and the types of interests that students have. It is not permissible to identify that specific student as needing a home, nor is it permissible to refer to a student’s athletic ability or accomplishments. Written waivers must be obtained for the use of any student photographs. 

C. The organization shall not promote or recruit for its programs in any way that compromises the privacy, safety or security of participants, families or schools. Specifically, programs shall not include personal student data or contact information (including address, phone or email addresses) on websites or other promotional materials. 

D. All promotional materials/activities shall distinguish the program and the sponsoring organization from others operating under: 


a. affiliated or related corporate structures 


b. the same or similar names or symbols. 

E. The organization shall fully disclose all fees, including school tuition, host family reimbursements, and other required or optional costs to prospective students and their natural families before enrollment. (If host families provide room and board gratis to the students, publicity should state that fees cover "selection and placement in host families" and not imply in any way that the fees paid by the students cover "room and board.") 

F. Neither the organization nor its agents shall promote its programs as providing opportunities for school athletic participation, high school graduation, driver's education instruction, household domestic service, child care, employment, or other activities that might compromise the student, program, or school. Standard 4F specifically prohibits the organization and its agents (this includes foreign partners) from promoting its programs as providing any of the aforementioned activities. The word "promote" as it is used in Standard 4F includes any specific focus on or prominence of pictures and/or text depicting these activities. No prominent pictures and/or text will be considered to be in compliance.) 

G. The organization shall not state or imply in its promotional materials/activities that persons who are compensated other than out​of​pocket expenses are volunteers. 
STANDARD 5: STUDENT SELECTION AND ORIENTATION 
A. The organization shall screen and select student participants on the basis of criteria appropriate to the program. 

Supplemental Guideline: Athletic Participation in the United States The following statement must be included on either the student application or other written rules documents: “Athletic eligibility or participation is not guaranteed.” This guideline will take effect for exchange students beginning their program in January of 2007. 

B. Screening procedures for homestay programs shall include personal interviews with student applicants. 

C. Selection shall be completed sufficiently in advance of the student's departure to ensure adequate time for preparation and orientation. 

D. Students shall be given a suitable orientation before departure and after arrival in the host country, including information on how to identify and report cases of suspected student abuse. 

E. All inbound students enrolled in a U.S. high school must have adequate English language proficiency to function successfully. 

F. All inbound and outbound students enrolled in school must have adequate academic preparation to function successfully. 

STANDARD 6: STUDENT PLACEMENT 

A. For programs that include a homestay, the organization shall: 

select host families on the basis of criteria appropriate to the program. 

personally interview all prospective host families in their home. 

match students and host families on the basis of criteria appropriate to the program 

complete placement arrangements sufficiently in advance of the student's departure from home to 
ensure adequate time for preparation and orientation of the host family (Whenever possible, a student should be placed with a host family who has made a long ​term commitment to host the student prior to the student's departure from his/her home country. In cases where this is not possible, a student may be placed with a short ​term host family until long ​term arrangements can be made. All short​ term families must be selected and oriented according to the same criteria as are long ​term families. The short ​term nature of the host family placement must be fully disclosed in advance to the student, his/her natural parents, and the school principal and be acceptable to them. Short​ term families may, of course, also be utilized when a host family placement has not worked out and a new family must be found). 

provide suitable orientation and training to the host family (When a family expresses an interest in hosting a student and a representative makes the initial home visit to explain the program, this is not to be considered the “host family orientation.” CSIET suggests that host family orientation include information on the student’s expectations about family and school life, customs, religion, and mores of the student's native country, the academic program in which the student will be enrolled, potential problems in hosting exchange students, and suggestions on how to cope with such problems). 

Vet all adult members of the U.S. host family residing in the home through a national criminal background check in the United States. 

B. Organizations shall not knowingly be party to a placement (inclusive of direct placements) based on athletic abilities, whether initiated by a student, a natural or host family, a school, or any other interested party. A direct placement is one in which either the student or the sending organization in the foreign country is party to an arrangement with any other party, including school personnel, for the student to attend a particular school or live with a particular host family. Such direct placement must be reported to the particular school and the National Federation of State High School Associations prior to the first day of classes. 

Supplemental Guideline: Direct Placement Reports Direct placement reports should be sorted by U.S. state and include the following information: 

U.S. State: Name of Student: Country of Origin: Local Rep Name/Number: Name/City of U.S. Host School: Nature of the Direct Placement: 
Reports should be emailed to: CSIETREPORT@NFHS.ORG
C. For programs that include accommodations other than a homestay, the organization shall: 

arrange accommodations on the basis of criteria appropriate to the program 

ensure the adequacy of the accommodations with respect to location, cleanliness, safety, nutrition, and supervision 
confirm the accommodations sufficiently in advance of the student's departure from home. 

D. For programs that include enrollment in U.S. high schools, the organization shall: 

a. secure written acceptance from the school principal or other designated responsible school administrator prior to the exchange student’s departure from his or her home country. 

b. provide the school with the following information about the student: 


1) academic history, including 



a) academic records, translated into English or other language as appropriate 



b) number of years of school completed prior to arrival and number of years required in 


home country for the completion of secondary school

 2) level of English language proficiency (for inbound students only) 

3) appropriate background information 4) expectations regarding school experience
. 

STANDARD 7: OPERATIONS 
A. The organization shall ensure adequate care and supervision of students. Supplemental Guideline: Outbound Student Registry: Programs must register U.S. students traveling abroad with the U.S. consulate or embassy 

B. Local representatives of the organization shall maintain regular personal contact with students and host families. (Contact should be initiated by the organization's representative at least once a month be it by telephone, a visit to the home, personal contact at a gathering or other means. E​mail alone is not considered sufficient personal contact. Regular monthly contact is to include separate communication with the student and the host family in order to provide each with the opportunity to discuss issues they might not raise in the presence of the other. CSIET expects that there be formal documentation of this contact such as a monthly form, written journal, written log, etc. This is not to imply that representatives have to record every interaction. Rather it is to provide a record for the organization’s office of the pattern of student and host family adjustments, activities, and relationships through at least monthly contact with each student and host family.) 

C. The organization shall notify the student, host family, and/or other supervisor of accommodations regarding the travel itinerary sufficiently in advance of the student's departure from the home country. 

D. The organization shall provide adequate support services at the local level to assist with program​related needs and problems, for example, counseling services, travel, medical care, language problems, changes in host family, emergencies. 

E. The organization shall maintain an effective system of screening (including a national criminal background check for U.S. representatives with direct in​person contact with student participants), selecting, training, and supervising program representatives and group leaders. 

F. The organization shall provide all students with an identification card that includes the student's name; the host family's name, address, and telephone; the local representative's name, address, and telephone; the address and telephone of the organization's appropriate national office. 

G. For programs involving school enrollment, the organization shall maintain regular communication with school authorities. 

H. The organization shall provide an opportunity to the student, host family, and school to participate in a post​exchange evaluation. 

I. The organization shall have in place adequate plans and procedures for dealing with emergency situations that may arise during the program. 

J. The organization shall respond in a timely and appropriate fashion to complaints received from students, families, schools or others concerned with the program and its quality. 

K. For programs utilizing electronic or automated program databases to demonstrate compliance with CSIET Standards, such entries must identify the date and user recording the data. Programs shall also maintain a back up system. To prevent online access to sensitive student information by unauthorized persons, program databases need to be secured by an initial screening prior to issuance of a unique username and password (Standard 7K will take effect for exchange students beginning their program in January of 2007). 
STANDARD 8: STUDENT INSURANCE 
A. The organization shall guarantee that every student is covered with adequate health and accident insurance. Such insurance shall: 


a. Protect students for the duration of their program 


b. Provide for the return of the student to his/her home in the event of serious illness, accident, or 
death during the program. 

B. The organization shall provide students, host families, and appropriate supervisor(s) with detailed printed information regarding the terms and limits of insurance coverage and procedures for filing a claim. 

C. Compensated officials and employees of the organization shall not receive compensation from the sale of insurance to its participants. 
STANDARD 9: ADHERENCE TO GOVERNMENT REGULATIONS 
A. The organization shall comply with all appropriate government regulations regarding international exchange or any other activity under its auspices. 

B. It shall be the responsibility of the organization to notify the Council of any change in status with respect to government designation, acknowledgment, acceptance, endorsement and/or sanction. 

As revised by the Board of Directors, April 2006 
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